
District Board Meeting Agenda* 
Tuesday, September 26, 2023 – 4:30 p.m. 

NOTICE IS HEREBY GIVEN that the Milwaukee Area Technical College District Board will meet in open 
session at 700 W. State Street, Milwaukee, WI, room M210, at 4:30 p.m. on Tuesday, September 26, 2023. 

Estimated 
Time Agenda Items** Presenter(s) 
4:30 p.m. 

4:35 p.m. 

4:45 p.m. 

4:50 p.m. 

5:00 p.m. 

5:15 p.m. 

5:30 p.m. 

1. 

2.  

3. 

4. 

5. 

6. 

7. 

Call to Order 
a. Roll Call
b. Compliance with the Open Meetings Law

Comments from the Public 

Approval of Minutes 
a. Regular Board Meeting: August 22, 2023

Approval of Consent Agenda Items 
a. Bills August 2023
b. Financial Report August 2023
c. Human Resources Report
d. Procurement Report
e. Construction Report

Board Action Items 
a. Resolution (F0283-09-23) Authorizing the Sale of

$1,500,000 General Obligation Promissory Notes, 
Series 2023-2024D of Milwaukee Area Technical 
College District, Wisconsin (Statutory) 

b. Resolution (F0284-09-23) Authorizing the Issuance of
$1,500,000 General Obligation Promissory Notes, 
Series 2023-2024E of Milwaukee Area Technical 
College District, Wisconsin (Statutory) 

c. Approval of Presidential Evaluation Instrument
(Board Policy A0204) 

Reports 
Monthly 

a. Chairperson’s Report
b. President’s Report
c. Diversity, Equity and Inclusion Report

i. Annual Affirmative Action Report
d. Enrollment Report
e. Milwaukee PBS General Manager’s Report
f. Legislative Matters Report

Board Monitoring 
a. Community Education Update
b. Annual Marketing Plan Presentation (Governance)
c. Annual Workforce Solutions Report (Governance)

Board Chair 

Board Chair 

Board Chair 

VP Finance 
VP Finance 
VP Human Resources 
VP Finance 
VP Finance 

VP Finance 

VP Finance 

Board Chair 

Board Chair 
President 
VP DEI 
Director Labor Relations 
Dean of Enrollment 
VP Gen. Manager MPBS 
VP College Advancement 

Dean Community Ed 
Chief Marketing Officer 
Dir. Workforce Solutions 



6:15 p.m. 

6:30 p.m. 

6:40 p.m. 

6:50 p.m. 

8. 

9. 

10. 

11. 

d. 2022-2023 Fiscal Year-End Operating Results Review –
Milwaukee Public Television (MPTV) (Statutory)

New Business  

Future Events / Announcements 
a. October 24, 2023, MATC District Board Meeting

4:30 p.m., Downtown Milwaukee Campus, Boardroom
(M210)

Closed Session 
a. Annual Litigation Update***

Adjournment 

VP Finance 

Board Chair 

Board Chair 

General Counsel 

Board Chair 

*This meeting may be conducted in part by board members joining via Zoom.  Technology will be used to allow the public to hear those parts
of the proceedings that are open to the public.

** Action may be taken on any agenda item, whether designated as an action item or not. Agenda items may be moved into Closed Session 
for discussion when it becomes apparent that a Closed Session is appropriate under Section 19.85 of the Wisconsin Statutes. The board may 
return to Open Session to take action on any item discussed in Closed Session. 

*** It is anticipated that this item may be discussed in Closed Session pursuant to Section 19.85(1) (c) of the Wisconsin Statutes. 

Education that transform lives, industry, and community 

Reasonable accommodations are available through the ADA Office for individuals who need assistance. Please call 
414-297-6719 to schedule services at least 48 hours prior to the meeting.



   Attachment 3 - a 
 
MILWAUKEE AREA TECHNICAL COLLEGE DISTRICT BOARD 
MILWAUKEE, WISCONSIN 
August 22, 2023 
 

CALL TO ORDER  
 
The regular monthly meeting of the Milwaukee Area Technical College 
District Board was held in Open Session on Tuesday, August 22, 2023, 
and called to order by Chairperson Foley at 4:33 p.m. in the Board 
Room, Room M210, at the Downtown Milwaukee Campus of 
Milwaukee Area Technical College. 
 

ITEM 1 a. ROLL CALL 
 
Present:  Lauren Baker; Bria Burris; Mark Foley; Citali Mendieta-

Ramos; Supreme Moore Omokunde (virtual); Waleed 
Najeeb; and Gale Pence.  

 
Absent:   Erica Case 
 

ITEM 1 b. COMPLIANCE WITH THE OPEN MEETINGS LAW 
 
Discussion Chairperson Foley asked if proper notice of the meeting had been given 

in compliance with the Wisconsin Open Meetings Law.  
 
 Ms. Elizabeth Schultz, board liaison, confirmed proper notice was 

given. 
 
ITEM 2. COMMENTS FROM THE PUBLIC 
 
  Ms. Juliana Ebert offered thanks to the board and their support of the 

MATC Foundation.  In the past seven years, the Foundation has raised 
more than $28 million for student scholarships, compared to $4 million 
in the prior seven years.  Over 350 students have enrolled in Ellen and 
Joe Checota scholarships and 150 students have already graduated 
and are out in the workforce.  Chairperson Foley thanked Ms. Ebert and 
her husband.     

 
  
ITEM 3. APPROVAL OF MINUTES 
 
 3 a. Regular Board Meeting: June 27, 2023 
 3 b. Special Board Meeting: June 30, 2023 
 3 c. Board Organizational Meeting: July 10, 2023 
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Motion It was moved by Director Mendieta-Ramos and seconded by Director Burris 
to approve the minutes of the Regular Board Meeting on June 27, 2023, the 
Special Board Meeting on June 30, 2023, and the Board Organizational 
Meeting on July 10, 2023. 

 
Action Motion approved. 
 
ITEM 4. APPROVAL OF CONSENT AGENDA ITEMS 
 
                           4 a.          Bills – June 2023 
 4 b. Bills – July 2023 
 4 c. Financial Report – June 2023 
 4 d.          Financial Report – July 2023 

4 e.          Human Resources Report 
4 f.  Procurement Report 
 

Discussion Director Baker asked for clarity about the Human Resources report, 
which only indicated resignation and separation numbers.  Ms. Elle 
Bonds, Vice President and Chief Human Resources Officer, responded 
that a more detailed report would be shared on a quarterly basis to 
account for privacy concerns.  

  
 Director Burris asked if faculty or administrators were given the 

opportunity to vet the two purchases detailed in the procurement report.  
Mr. Jeff Hollow, Vice President of Finance, responded that the 
purchases were reviewed by faculty and that the purchases met their 
needs.   

 
Motion It was moved by Director Baker, seconded by Director Mendieta-

Ramos, to approve the Consent Agenda Report.   
 
Action Motion approved. 
 
ITEM 5.  BOARD ACTION ITEMS  
 
                         Action Items 
 

            5 a. Resolution (F0282-08-23) Authorizing the Sale of 
$27,500,000 General Obligation Promissory Notes, Series 
2023-2024C of Milwaukee Area Technical College 
District, Wisconsin 

  

Motion It was moved by Director Baker, seconded by Director Burris, to 
approve Resolution (F0282-08-23) Authorizing the Sale of $27,500,000 
General Obligation Promissory Notes, Series 2023-2024C of 
Milwaukee Area Technical College District, Wisconsin. 
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Discussion Mr. Justin Fischer, Managing Director, Robert W. Baird & Co., reviewed 

the Final Pricing Summary for the $27,500,000 General Obligation 
Promissory Notes, Series 2023-2024C.  

Action Motion approved, the roll call vote being as follows: 

Ayes:   Burris, Mendieta-Ramos, Moore Omokunde, Najeeb, Pence, 
Baker, Foley - 7 

Noes: None. 

5 b. Resolution (F0282-08-23) Authorizing the Issuance of 
$1,500,000 General Obligation Promissory Notes, Series 
2023-2024D of Milwaukee Area Technical College 
District, Wisconsin 

Motion It was moved by Director Mendieta-Ramos, seconded by Director 
Pence, to approve Resolution (F0282-08-23) Authorizing the Issuance 
of $1,500,000 General Obligation Promissory Notes, Series 2023-
2024D of Milwaukee Area Technical College District, Wisconsin.   

Action Motion approved, the roll call vote being as follows: 

Ayes: Mendieta-Ramos, Moore Omokunde, Najeeb, Pence, Baker, 
Burris, and Foley - 7 

Noes: None. 

ITEM 6 Reports - Monthly 

 6 a. Chairperson’s Report 

Discussion Chairperson Foley: 

• Welcomed students back for the fall semester on behalf of the
MATC District Board.

• Announced the following Board Committee Assignments for the
2023-2024 year:

o Director Case will serve as the board liaison to the MATC
Foundation.

o Director Baker will serve as the board representative to
the MATC Legislative Task Force.

o Director Case, as the board treasurer, will chair the Audit
Advisory Committee and serve on the FCC/OPEB Trust
committee.
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• Announced the Wisconsin Technical College District Boards
Association (DBA) Committee assignments are as follows:

o Chairperson Foley will continue to serve as the MATC
representative to the association’s board of directors.

o The next DBA Meeting is a Legal Developments Seminar
on October 25-28, 2023 at WCTC in Pewaukee.

• Asked for Board Members to notify the Chair of topics they would
like to address as either an Ad Hoc Committee or at one of the
semi-annual retreats.

• Stated that MATC Board Member emails should have a common
signature format, per a suggestion at the New Board Member
Orientation.  Beth will be sending the suggested format to board
members by the end of the week.

Director Moore Omokunde departed the meeting at 5:07 p.m. 

6 b. President’s Report 

Discussion       Dr. Martin: 

• Welcomed students back for the Fall semester of the 2023-2024
School Year.

• Welcomed and introduced to the board the new Executive Vice
President of Student Success, Dr. Phillip King.  Dr. King comes to
the college from Shoreline Community College in Washington state,
where he led major initiatives such as strategic enrollment
management, guided pathways redesign, accreditation,
developmental education redesign, governance, strategic
leadership, and communication.

• Invited Dr. Christine Manion, vice president,  Institutional
Effectiveness, to report on the successful spring accreditation visit
from the Higher Learning Commission (HLC).
• Dr. Manion reported that the team report for the Milwaukee Area

Technical College was accepted by the Institutional Actions
Council of the HLC.  The HLC report included the following
statements:
o The MATC mission is clear, easily remembered, and

well-articulated and that MATC acts with integrity in its
financial, academic, and human resource functions.

o MATC values academic freedom and freedom of
expression, and provides quality education through its
main campus, branch locations, and online delivery
modalities.  The College provides robust student support
services tailored to the needs of its student and aligns
with the We Care Standards.
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o There is ample evidence that MATC ensures the quality
of its educational offerings by remaining in compliance
with WTC and HLC standards.

o MATC engages in ongoing assessment of student
learning as part of its commitment to the educational
outcomes of its students at the course, program, and
institutional levels.

o Although a very large and complex organization, the
institution is well organized and has the resources in
terms of physical plant, technology, and human
resources necessary to affectively use its processes and
procedures to fulfill its mission.

• Noted that a member of the accreditation team expressed that this
was one of the best campus visits they had ever been on.

Director Burris asked if the board could receive a copy of the accreditation 
report, which Dr. Manion will provide.     

• Announced the MATC downtown campus will be closed on August
23, 2023 due to the Republican debate being held at the Fiserv
Forum.

• Thanked Traci Dorn and her department’s instructors in the
Cosmetology Advanced Style Class for the very successful Fashion
Showcase held on Thursday, July 27th.

  6 c. Diversity, Equity and Inclusion Report 

Discussion Dr. Eva Martinez-Powless, vice president, Diversity Equity and 
Inclusion, presented the Diversity, Equity and Inclusion report.  

• HSI Team welcomed over 100 students and their families to MATC
on August 4th for the first annual SOMO MATC Orientation.  The
event brought together over 200 people, with students receiving
class schedules and IDs.

• Fall Asian student orientation was held on August 14th, with over 90
students in attendance.

• The Office of Student Accommodations and Interpreting services
hosted their annual Jump Start events which serve as welcoming
spaces for students with disabilities.  452 students are currently
signed up to receive disability services.

• The Multicultural Student Affairs Office will be hosting Welcome
Back events early September, including the first annual African
American Student Orientation on Monday, September 18th.
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• Office of Bilingual Education hosted several events in addition to
hiring two full-time bilingual student services specialists to meet the
needs of a growing refugee and immigrant population.

• On Sunday, August 26th, a handful of MATC administrators will be
at Mexican Fiesta to help present LULAC scholarships awarded to
52 MATC students.

 6 d.          Enrollment Report 

Discussion Dr. Sarah Adams, dean, Enrollment, shared the following: 
• Reported that compared to last Fall, continuing students are up 6.5

%, new students are up 7.6 % and returning students are up 4.4 %.
Returning students are students who have been out at least one
semester.

6 e. Milwaukee PBS General Manager’s Report 

Discussion          Ms. Debbie Hamlett, Vice President and General Manager of 
Milwaukee PBS, shared the following highlights: 

• July was an outstanding month for fundraising, having ended the
month at $466,114, which is $118,617 more than last July.

• The Milwaukee PBS 65th anniversary exhibit has had more than
300 guests.  The anniversary year ends in October with a
retrospective program to be broadcast on October 7th at 7:30 p.m.

• Station tours will be offered as part of the Open Doors Gallery on
September 23rd from 9:00 a.m. to 5:00 p.m.  800 people toured the
station last year.

• Announced that Main Streets with John McGivern will start on
October 5th.

• The National Association of Black Journalists Salute to Excellence
Awards recognized Milwaukee PBS program Black Nouveau for a
segment called “Enslaved. Indentured. Free,” a deep look at slavery
in Prairie du Chien during the 1800’s.

  6 f.  Legislative Matters Report 

Discussion Ms. Ramie Zelenkova, lobbyist, Hubbard Wilson & Zelenkova, and Ms. 
Laura Bray, vice president, College Advancement and External 
Communications, executive director, MATC Foundation,  shared the 
following: 

• Reported the 2023-25 Biennial Budget was signed into law on July
6. Highlights include a 3% increase to general aid over the
biennium and $20 million in one-time funding to support expansion
of oral healthcare programs within the WTCS.
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• Reported legislation is being circulated at the state level in response
to the FAFSA Simplification Act passed by the federal government,
which makes significant changes to the federal financial aid process
for college students that generally take effect on July 1, 2024. The
new federal law necessitates changes to state statute.

• Reported last month the House Labor-HHS-Education
Appropriations Subcommittee approved its FY 2024 funding bill
which included a $63.8 billion cut, 28% below FY 2023 levels.  In
addition to cuts, the bill failed to provide an increase for the
maximum Pell Grant aware for the first time since 2012.

o In addition to the above, the House Labor-HHS-Education
subcommittee proposed elimination of public broadcasting
funds, which would negatively impact Milwaukee PBS.

Chairperson Foley encouraged the board and community members to 
communicate with their federal representatives about continuing federal 
funding for public broadcasting.  

Director Baker asked if there could be opportunities for legislators to meet 
with MATC representatives and constituents on campus.  Laura Bray 
indicated that with the Covid pandemic behind us, there are plans to have 
legislators visit the campus in the near future.   

ITEM 7. Reports - Quarterly 

7 g. Advisory Audit Report 

Discussion Dr. Christine Manion, vice president, Institutional Effectiveness, shared 
the Advisory Audit report on behalf of Erica Case. 

  7 h.   Other Post-Employment Benefit (OPEB) & FCC Trust 
Report (Policy B0107-1 & B0107-2) 

Discussion Mr. Jeff Hollow, vice president, Finance, shared the Post-Employment 
Benefit (OPEB) & FCC Trust Report (Policy B0107-1 & B0107-2) and 
discussed the breakdown of asset allocations and performance 
summaries via charts and pie graphs. 

ITEM 8.  BOARD MONITORING 

8 a. Community Education Update 

Information Dr. Sadique Isahaku, dean, Community Education, presented the 
Community Education Update. 
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• Reported enrollment growth of 1,359 new students compared to last
fall.

Director Baker stated that the board would like to continue to monitor 
the progress.    

Director Burris asked if we are cancelling any classes this semester. 
Dr. Isahaku answered that we are not cancelling any classes.   

8 b. Annual Grants Report 

Information Dr. Christine Manion, vice president, Institutional Effectiveness, 
presented the Annual Grants Report on behalf of Stephanie 
Townsend, manager, Sponsored Projects. 

Director Baker suggested researching federal grant opportunities for 
infrastructure and contacting the district’s federal representatives for 
identifying grants opportunities.    

  Chairperson Foley suggested the Grants Council look for grant funding 
for high-speed internet buildout and EV charging stations. 

8 c. Annual Foundation Report 

Information Ms. Laura Bray, vice president, College Advancement and External 
Communications, executive director, MATC Foundation,  presented 
the Annual Foundation Report. 
• Reported $28.2 million raised since 2016-17 compared to $4 million

from the prior 7 years.
• Reported a 319% increase in scholarships since FY17 and the

launch of the MATC Promise (free tuition for up to 75 credits; 650
graduates since the program started).

• Reported a 370% increase in emergency assistance grants
awarded since the program’s inception.

• Reported the Ellen and Joe Checota Program raised $1.6 million to
date, immediately serving 372 students, with 158 graduates in year
one.

• Reported 650 students have graduated through the MATC Promise
program, which has awarded nearly $3 million in scholarships since
2016-17 and accounted for 3,381.27 FTEs since 2016-17.

• Reported that a $4 million plus investment to expand and strengthen
the Auto program since 2018 has increased enrollment by 41%,
students of color by 19%, and credentials received by 44%.
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ITEM 9.    NEW BUSINESS 

There was no new business. 

ITEM 10.  Future Agenda Items/Events 

a. September 26, 2023, MATC District Board Meeting, 4:30
p.m., Downtown Milwaukee Campus, Boardroom (M210)

ITEM 11.        Adjournment 

 The meeting adjourned at 6:31 p.m. 

Respectfully submitted, 

Peter Kovochich 

On behalf of Board Secretary Citlali Mendieta-Ramos 

* This meeting may be conducted in part by telephone. Telephone speakers will be
available to allow the public to hear those parts of the proceedings that are open to
the public.

** Action may be taken on any agenda item, whether designated as an action item or
not. Agenda items may be moved into Closed Session for discussion when it
becomes apparent that a Closed Session is appropriate under Section 19.85 of the
Wisconsin Statutes. The board may return to Open Session to take action on any
item discussed in Closed Session.

*** It is anticipated that this item may be discussed in Closed Session pursuant to
Sections 19.85(1)(c) and (e) of the Wisconsin Statutes.

Reasonable accommodations are available through the ADA Office for individuals who need
assistance. Please call 414-297-6719 to schedule services at least 48 hours before the meeting.



Attachment 4.a

The following bills are to be presented for approval at the meeting of the Milwaukee Area

Technical College District Board, State of Wisconsin, to be held on 9-26-23.

Delta Dental Insurance Claims 94,181.00$         

We- energies 380,338.00$       

UMR Health Insurance Claims 24,084.94$         

WTCS Health Care Consortium 2,573,719.46$    

Bank Service Charges 61.85$                

Merchant Service Credit Card Fees 21,949.82$         

Wisconsin Retirement System 791,756.41$       

OPEB Trust  Transfers 2,500,000.00$    

Federal Payroll Tax 2,013,688.00$    

State Payroll Tax 393,116.21$       

State, County, and Stadium Sales Tax 4,508.26$           

Aug-23

General Obligation Debt Series Interest Principal

None

BOARD BILLS LIST

Bank Transfer Payments

August 2023

Debt Service Fund Wire Payments

Page 1
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General Obligation Debt Series Interest Principal

-$                        -                      
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BOARD BILLS LIST
                                       

                                      

                                         

The following bills are to be presented for approval at the meeting of the Milwaukee Area

Technical College District Board, State of Wisconsin, to be held on 9-26-23.

BILLS PAYABLE RECAPITULATION

Month of August 2023

Payments for encumbrances and monthly expenditures were made for the following funds:

General Fund 8,936,213.190     

   Special Revenue Fund-Operational 137,389.050        

Special Revenue Fund-Non Aidable 63,335.730          

Enterprise Fund 900,517.000        

Capital Projects Fund 3,493,019.120     

Debt Service Fund 33,000.000          

Internal Service Fund 3,093,529.670     

Public Television Fund 217,124.700        

Total Expenditures 16,874,128$    

Secretary Chair

Page 1



















































































1

2

3

4

5

6

7

8

9

13

14

25

26

31

32

39

40

57

58

87

88

91

92

93
94

95

117

118

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

159

160

161

162

163

A B D E F G H I J

YTD Full-Year YTD

August Preliminary Percent August Budget Percent 

Account Description FY 2022-23 FY 2022-23 of Budget FY 2023-24 FY 2023-24 of Budget

Tax Levy

Local Government Total -                      48,979,181              0% 1,855                  50,477,140        0%

State Aid Plus Act 145 Funding

State Aid Plus Act 145 Funding 4,567,620          83,755,289              5% 4,782,392          88,663,481        5%

Statutory Program Fees

Statutory Program Fees Total 17,981,763        32,736,182              55% 18,773,461        34,958,300        54%

Material Fees

Material Fees Total 645,564             1,218,666                53% 772,152             1,304,700          59%

Other Student Fees

Other Student Fees Total 675,562             1,536,507                44% 720,476             1,472,700          49%

Institutional Revenue

Institutional Revenue Total 278,266             4,808,543                6% 583,240             3,484,382          17%

Federal Revenue

Federal Revenue Total -                      1,199,219                -             -                      110,000             0%

Total Revenue 24,148,776        174,233,587           14% 25,633,576        180,470,703     14%

Salaries

Salaries Total 12,971,385        113,295,878           11% 14,270,036        116,926,234      12%

Fringe Benefits

Fringe Benefit Total 5,861,703          42,094,658              14% 6,383,037          41,697,540        15%

Non-Salary Non-Fringe Expenditures

Travel Expenses 2,511                  129,738                   2% 7,118                  257,631             3%

Supplies 555,338             3,826,917                15% 761,299             4,862,797          16%

Public Information 72,456                560,963                   13% 108,247             769,450             14%

Building Repairs 5,095                  128,647                   4% 19,288                213,323             9%

Equipment Repairs 254,575             1,052,111                24% 125,605             1,208,649          10%

Contracted Services 347,569             3,295,678                11% 513,613             3,860,257          13%

Legal Services 72,541                692,443                   10% 226,232             409,108             55%

Rental Expense 126,433             512,893                   25% 132,129             1,111,262          12%

Uncoll Student Fee Exp 333,778             2,547,072                13% 333,333             -                      

Bank Svc/Credit Card/Coll Agy -                      152,499                   0% 9,533                  166,128             6%

GI Supplemental Payments -                      11,483                      0% -                      5,301                  0%

Insurance 1,328,764          1,409,807                94% 1,374,251          1,588,223          87%

Utilities 997,471             3,106,778                32% 726,167             5,227,672          14%

Contingency -                      (76,218)                    0% -                      2,151,128          0%

Sales Tax Expense 13                        13,514                      0% 1,394                  16,000                9%

Non-Salary/Non-Benefit Expenses 4,096,545 17,364,326 24% 4,338,211          21,846,929        20%

Total Expenditures 22,929,632        172,754,862           13% 24,991,284        180,470,703      14%

Surplus or (Deficit) 1,219,144          1,478,725                0% 642,291             -                      0%

   Beginning General Fund Reserve (July 1st) 43,867,423          45,346,148     
        Add Projected Surplus 1,478,725            -                  

   Ending General Fund Reserve (August 30th) 45,346,148          45,346,148     
      Reserve as Percentage of Total G.F. Revenue 26.03% 25.13%

M i l w a u k e e  A r e a  T e ch n i c a l  C ol l e g e

Prior Year Current Year

ATTACHMENT 4.b.

(Non-Encumbered) August Year-to-date FY 24 vs. FY 23
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MATC New Hire Metrics 

September 2023 

September 

Our partnership with Hispanic Professionals of Greater Milwaukee (HPGM) has been successfully 
established. The Talent Acquisition team has commenced posting job opportunities on HPGM's career 
board. We are thrilled to officially leverage this platform to attract Hispanic professionals. The college 
has recently become a member of the National Association of Hispanic Nurses (NAHN), which provides 
us with a valuable recruiting resource for positions within the Healthcare Pathways program. 

The talent acquisition team participated in a diversity career fair sponsored by the Catalyst Group on 
August 21. Furthermore, we have registered to attend the City Career Fair at the War Memorial on 
September 20. 

Faculty 

The talent acquisition team is currently transitioning its attention towards filling vacancies for the 
upcoming spring semester. Our commitment to diversity and inclusion remains steadfast as we will 
persist in posting all faculty job openings on diversity job boards to broaden our outreach efforts. 

Hispanic Population 

The number of Hispanic new hires has remained unchanged from last year. Nevertheless, we are 
optimistic about increasing these numbers through our newly established partnership with Hispanic 
Professionals of Greater Milwaukee. 

New Hires 

Diversity of Hires 

September 

Full Time Hires (All) 

Identified Diversity Hires Monthly % YTD Total YTD % 

American Indian or 
Alaska Native 0 0.00% 0 0.00% 

Asian (Not Hispanic or 
Latino) 0 6.25% 1 4.76% 

Black or African 
American (Not Hispanic 
or Latino) 1 25.00% 5 23.81% 

Hispanic or Latino 1 25.00% 5 23.81% 

Attachment 4 - c.
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Two or More Races 0 0.00% 0 0.00% 

White (Not Hispanic or 
Latino) 3 43.75% 10 47.62% 

5 100% 21 100% 

Full Time Faculty Only 

Identified Diversity Hires Monthly % YTD Total YTD % 

American Indian or 
Alaska Native 0 0.00% 0 0.00% 

Asian (Not Hispanic or 
Latino) 0 0.00% 0 0.00% 

Black or African 
American (Not Hispanic 
or Latino) 0 0.00% 1 16.67% 

Hispanic or Latino 0 0.00% 0 0.00% 

Two or More Races 0 0.00% 0 0.00% 

White (Not Hispanic or 
Latino) 2 0.00% 5 83.33% 

2 0% 6 100% 

Part Time Faculty Only 

Identified Diversity Hires Monthly % YTD Total YTD % 

American Indian or 
Alaska Native 0 5.26% 1 2.56% 

Asian (Not Hispanic or 
Latino) 1 5.26% 2 5.13% 

Black or African 
American (Not Hispanic 
or Latino) 1 10.53% 3 7.69% 

Hispanic or Latino 0 5.26% 1 2.56% 

Two or More Races 0 0.00% 0 0.00% 

White (Not Hispanic or 
Latino) 18 73.68% 32 82.05% 

20 100% 39 100% 

Full Time Staff Only 

Identified Diversity Hires Monthly % YTD Total YTD % 
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American Indian or 
Alaska Native 0 0.00% 0 0.00% 

Asian (Not Hispanic or 
Latino) 0 8.33% 1 6.67% 

Black or African 
American (Not Hispanic 
or Latino) 1 25.00% 4 26.67% 

Hispanic or Latino 1 33.33% 5 33.33% 

Two or More Races 0 0.00% 0 0.00% 

White (Not Hispanic or 
Latino) 1 33.33% 5 33.33% 

3 100% 15 100% 

All New Hires by Gender YTD Total YTD% 

Female 21 60.47% 47 62.67% 

Male 11 39.53% 28 37.33% 

32 100% 75 100% 

All Promotions 

Identified Diversity Promotions Monthly % YTD Total YTD % 

American Indian or 
Alaska Native 0 0.00% 0 0.00% 

Asian (Not Hispanic or 
Latino) 0 0.00% 0 0.00% 

Black or African 
American (Not Hispanic 
or Latino) 2 16.67% 3 27.27% 

Hispanic or Latino 1 16.67% 2 18.18% 

Two or More Races 0 0.00% 0 0.00% 

White (Not Hispanic or 
Latino) 2 66.67% 6 54.55% 

5 100% 11 100% 

Faculty Only Promotions 

Identified Diversity Promotions Monthly % YTD Total YTD % 

American Indian or 
Alaska Native 0 0.00% 0 0.00% 
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Asian (Not Hispanic or 
Latino) 0 0.00% 0 0.00% 

Black or African 
American (Not Hispanic 
or Latino) 0 0.00% 0 0.00% 

Hispanic or Latino 0 25.00% 1 25.00% 

Two or More Races 0 0.00% 0 0.00% 

White (Not Hispanic or 
Latino) 0 75.00% 3 75.00% 

0 100% 4 100% 

Staff Only Promotions 

Identified Diversity Promotions Monthly % YTD Total YTD % 

American Indian or 
Alaska Native 0 0.00% 0 0.00% 

Asian (Not Hispanic or 
Latino) 0 0.00% 0 0.00% 

Black or African 
American (Not Hispanic 
or Latino) 2 50.00% 3 42.86% 

Hispanic or Latino 1 0.00% 1 14.29% 

Two or More Races 0 0.00% 0 0.00% 

White (Not Hispanic or 
Latino) 2 50.00% 3 42.86% 

5 100% 7 100% 

Promotions by Gender YTD Total YTD% 

Female 3 14.29% 4 33.33% 

Male 2 85.71% 8 66.67% 

5 100% 12 100% 

Identified Diversity Transfers Monthly % YTD Total YTD % 

American Indian or 
Alaska Native 0 0.00% 0 0.00% 

Asian (Not Hispanic or 
Latino) 0 0.00% 0 0.00% 
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Black or African 
American (Not Hispanic 
or Latino) 3 20.00% 4 40.00% 

Hispanic or Latino 1 20.00% 2 20.00% 

Two or More Races 0 0.00% 0 0.00% 

White (Not Hispanic or 
Latino) 1 60.00% 4 40.00% 

5 100% 10 100% 

Identified Diversity Transfers Monthly % YTD Total YTD % 

Female 3 80.00% 7 70% 

Male 2 20.00% 3 30% 

5 100% 10 100% 

Identified Diversity Interims Monthly % YTD Total YTD % 

American Indian or 
Alaska Native 0 0.00% 0 0.00% 

Asian (Not Hispanic or 
Latino) 0 0.00% 0 0.00% 

Black or African 
American (Not Hispanic 
or Latino) 0 0.00% 0 0.00% 

Hispanic or Latino 0 0.00% 0 0.00% 

Two or More Races 0 0.00% 0 0.00% 

White (Not Hispanic or 
Latino) 0 0.00% 0 0.00% 

0 0% 0 0% 

Identified Diversity Interims Monthly % YTD Total YTD % 

Female 0 0.00% 0 0% 

Male 0 0.00% 0 0% 

0 0% 0 0% 



Attachement 4-C
Appointments

September 2023

Department Name Last Name First Name Job Title Hire Date
LTE End 

Date
Offered 
Amount

Job Type
Employee 

Status
Reason for 

Position
Degree Institution

Academic Services Wagner Cathrine Curriculum Coordinator, (PT) 9/11/23 6/30/24 $36.02 Specially - Funded 
(Part-Time)

New Hire New Position Masters Degree UW Milwaukee

Business & Management 
Pathway

Guerin Corinne Instructor, Leadership Development (Full-
Time)

9/11/23 $56,590.00 Full-Time New Hire New Position Masters Degree Concordia University

Community & Human 
Services Pathway

Soehnlein Joseph Emergency Medical Service, Instructor (Part-
Time)

8/20/23 $30.84 Part-Time New Hire Replacement Associates Degree Madison College

Community & Human 
Services Pathway

Zelensky Charles Emergency Medical Service, Instructor (Part-
Time)

8/20/23 $30.84 Part-Time New Hire Replacement Associates Degree Milwaukee Area Technical 
College

Creative Arts, Design & 
Media Pathway

Luchsinger Patricia Instructor, Television & Video Production - 
Scriptwriting/Visual Media (Part-time)

8/20/23 $30.84 Part-Time New Hire New Position Bachelors Degree University of Wisconsin-
Madison

Creative Arts, Design & 
Media Pathway

Schank Tiffany Instructor, Television & Video Production 
(Part-time)

8/20/23 $39.93 Part-Time New Hire New Position Masters Degree Marquette University

Creative Arts, Design & 
Media Pathway

Bergeson-Gallun Tess Instructor, Television & Video Production 
(PT LTE)

9/1/23 12/15/23 $30.84 Part-Time Limited 
Term

Limited Term 
Assignment

Replacement Bachelors Degree na

Employer & Educational 
Community Services

Grays Richelle Instructor, GED/HSED Math (Part-Time) 8/20/23 $30.84 Part-Time New Hire Replacement Bachelors Degree Marion College

Employer & Educational 
Community Services

Ryan Jacklyn Instructor, ESL/ELL (Part-Time) 8/20/23 12/20/23 $30.84 Part-Time New Hire Replacement PhD UW - Milwaukee

Enrollment Management Mannon Kayla Career Development Coach (Part-time) 8/28/23 $35.43 Part-Time New Hire Replacement Masters Degree National University

Enrollment Management Alyaqoobi Mohammed Assessment Center Technician 9/5/23 $23.23 Part-Time New Hire Replacement Bachelors Degree University of Technology
Baghdad, International

Enrollment Management McMullen Jessica Financial Aid Specialist - (Full-Time) 9/5/23 $25.50 Full-Time New Hire Replacement Bachelors Degree Coe College

Enrollment Management Sweet Sydney Disability Specialist 9/5/23 6/30/24 $28.27 Part-Time 43 Week New Hire Replacement Bachelors Degree UW Milwaukee

General Education Pathway Balestrieri James Instructor, English (PT) 8/20/23 $30.84 Part-Time New Hire Replacement Masters Degree Carneige and Marquette 
University

General Education Pathway Gurariy Gennadiy Instructor, Psychology (PT) 8/20/23 $30.84 Part-Time New Hire Replacement PhD University of Nevada Reno

General Education Pathway Mansfield Heather Instructor, English (PT) 8/20/23 $30.84 Part-Time New Hire Replacement PhD Marquette University

General Education Pathway Momcilovic Dragoslav Instructor, English (PT) 8/20/23 $30.84 Part-Time New Hire Replacement PhD UW-Madison

General Education Pathway Porubcan Stanley Instructor, Economics (Part-Time) 8/20/23 $30.84 Part-Time New Hire Replacement Masters Degree UW Milwaukee

General Education Pathway Randall Liam Instructor, Speech (Part-time) 8/20/23 $30.84 Part-Time New Hire Replacement PhD UW - Madison

General Education Pathway Ward Akente Instructor, Economics (Part-Time) 8/20/23 $30.84 Part-Time New Hire Replacement Masters Degree Ottowa University

General Education Pathway Sarnowski Ann Instructor, Speech (Part-time) 9/10/23 $30.84 Part-Time New Hire Replacement Masters Degree UW - Whitewater

General Education Pathway Riesterer Brooke Instructor, Social Science (PT) 9/17/23 $30.84 Part-Time New Hire Replacement Masters Degree UW Milwaukee

General Education Pathway Hetzel Carole Instructor, Psychology (PT) 9/20/23 $30.84 Part-Time New Hire Replacement PhD Walden University

Healthcare Pathway Hilbert Jenelle Instructor, Surgical Technology (Part-time) 9/5/23 $30.84 Part-Time New Hire New Position Bachelors Degree University of Wisconsin



Attachement 4-C
Appointments

September 2023

Department Name Last Name First Name Job Title Hire Date
LTE End 

Date
Offered 
Amount

Job Type
Employee 

Status
Reason for 

Position
Degree Institution

Healthcare Pathway Riese Diane Instructor, Surgical Technology (Part-time) 9/5/23 $30.84 Part-Time New Hire New Position Bachelors Degree University of Wisconsin

Human Resources Expose Davis Tiffany Human Resources Business Partner 9/11/23 $86,198.00 Full-Time New Hire Replacement Masters Degree University of Phoenix

Manufacturing, 
Construction & 
Transportation Pathway

Stuckart Craig Instructor, Sheet Metal (Part Time) 8/20/23 $30.84 Part-Time New Hire Replacement Technical Diploma Universal Tech Institution

Finance and Operations Jaskulski Matthew Public Safety Dispatcher 9/11/23 $23.34 Full-Time New Hire Retirement Associates Degree Milwaukee Area Technical 
College

Retention & Completion Abunaaj Nuha Tutor, Math 9/5/23 $15.00 Part-Time New Hire Temporary Masters Degree Yarmouk university

Retention & Completion Chaudary Riaz Tutor, Math 9/5/23 $15.00 Part-Time New Hire Temporary Associates Degree Punjab University

Retention & Completion Holz Haley Child Care Teacher - Milwaukee (Part-time) 9/5/23 $22.96 Part-Time 43 Week New Hire New Position Bachelors Degree University of Wisconsin

Retention & Completion Lozano Faith Child Care Teacher - Milwaukee (Part-time) 9/5/23 $21.18 Part-Time 43 Week New Hire New Position Associates Degree Milwaukee Area Technical 
College

Retention & Completion Cleary Sean Tutor, Math 9/11/23 $15.00 Part-Time New Hire Replacement Bachelors Degree University of Wisconsin - 
Madison

Retention & Completion Taylor David Tutor, Math 9/11/23 $15.00 Part-Time New Hire Replacement Bachelors Degree University of Wisconsin-
Milwaukee

Retention & Completion Watson Theo Tutor, Math 9/11/23 $15.00 Part-Time New Hire Replacement High School Diploma NA

Retention & Completion Geiger Walter Tutor, Various Subjects 9/18/23 $15.00 Part-Time New Hire Replacement Associates Degree Milwaukee Area Technical 
College

Retention & Completion Jan Fatima Tutor, Various Subjects 9/18/23 $15.00 Part-Time New Hire Replacement Unknown/Not 
Provided

na

Retention & Completion Ulatt Rebekah Child Development Specialist -West Allis 
(Part-time)

9/18/23 $22.36 Part-Time New Hire New Position Associates Degree Waukesha Community 
Tech College

Science, Technology, 
Engineering & Math

Bettinger Noel Instructor, Civil Engineering Technology 
(Full-time)

9/10/23 $56,590.00 Full-Time New Hire Replacement Associates Degree Milwaukee Area Technical 
College



Attachement 4-C
Change in Status
September 2023

Department Name Last Name First Name Job Title Hire Date
LTE End 

Date
Offered 
Amount

Job Type Employee Status
Reason for 

Position
Degree Institution

Academic Services Priebe Brenda Administrative Specialist 9/3/23 $23.64 Full-Time Promotion Replacement Masters Degree National University

Academic Services Timm Michael Coordinator, Curriculum 9/18/23 $79,934.40 Full-Time Promotion Replacement Bachelors Degree University Wisconsin - 
Milwaukee

Community & Human 
Services Pathway

Schneider Matthew Emergency Medical Service, 
Instructor (Part-Time)

8/20/23 $44.49 Part-Time Lateral Transfer New Position Bachelors Degree Idaho state university

Creative Arts, Design & 
Media Pathway

Hamberlin Sherlie Administrative Assistant III 9/3/23 $24.33 Full-Time Title to Title 
Transfer

Replacement High School Diploma na

Office of Diversty, Equity & 
Inclusion

Florez Norma Student Services Specialist, 
(Full-Time LTE)

8/20/23 6/30/24 $27.79 Full-Time - 
Limited Term

Promotion New Position Bachelors Degree National University of 
Colombia

Employer & Educational 
Community Services

Cross Alea Manager, High School Relations 9/17/23 $90,438.40 Full-Time Lateral Transfer Replacement Masters Degree Concordia University

Enrollment Management Maldonado Donna Assessment Center Technician 9/5/23 $33.05 Full-Time Lateral Transfer Replacement Bachelors Degree Interamerican University of 
Puerto Rico

Enrollment Management Sims Rhonda Financial Aid Specialist - (Full-
Time)

9/5/23 $34.10 Full-Time Promotion Replacement Bachelors Degree Upper Iowa University

Facilities & Operations Allen D'shan Building Services Technician 9/3/23 $31.01 Full-Time Lateral Transfer Replacement High School Diploma na

Information Technology Isallah SelfKingdom Instructional Media Specialist 9/17/23 $36.89 Full-Time Promotion Retirement Associates Degree Milwaukee Area Technical 
College



Attachement 4-C 

Separations 

September 2023 

Division Name (last, first) Type of Separation 
Separation 

Cosmo ID 

Date 
Title 

Full time / 

Part time 
Date added 

to list 

Retention & Completion Lasalle, Margaret Retirement 9/15/23 741754 Librarian Full 6/13/23 

Retention & Completion Strackbein, Dianne Retirement 9/22/23 275988 Culinary Specialist Full 8/22/23 

Healthcare Pathway       Lara-Filipovic, Lourdes Separation 9/15/23 773570 Instructor Part 9/6/23 

2022: 6 

2021: 34 

FY22/23 Separation Breakdown 



 Attachment 4 -d. 

PROCUREMENT REPORT 

SEPTEMBER 2023 

Each month, the MATC District Board approves contracts, procurements and services related to the 
operation of the college.  The current items for board approval are: 

I. Procurements

CANON APLIO i700 ULTRASOUND SYSTEMS (QTY 2) – MILWAUKEE CAMPUS 

Canon Medical Systems USA, INC 

Tustin, CA 

$395,796.00  

ULTRASOUND SIMULATORS (QTY 2) AND PHANTOMS (QTY 4) – MILWAUKEE CAMPUS 
CAE Healthcare Inc. 
Chicago, IL 
$330,852.78  



Part I: PROCUREMENTS 

Item 1: CANON APLIO i700 ULTRASOUND SYSTEMS (QTY 2) – MILWAUKEE CAMPUS 

Background Information: 

The MATC Healthcare Pathway is requesting the purchase of two Canon APLIO i700 Ultrasound systems. The 
items were reviewed and ultimately chosen by the instructors who will be using the equipment in the 
classroom: Diagnostic Medical Sonography (DMS) Program Chair: Tina Lockbaum, Lead Faculty, Clinical 
Coordinator: Christina Bonham, Cardiovascular Technology – Echocardiography (CTV) Program Chair: Wendy 
Kong, Faculty, Clinical Coordinator: Amanda Etes and Educational Assistant: Michelle Mawbey. 

The Diagnostic Medical Sonography (DMS) program is an exciting expansion of MATC’s educational offering 
in the ultrasound market. As programs that are sharing lab space and equipment, it is necessary that the 
tables meet the needs of both the DMS and CVT programs. The Cannon systems have the capability to scan 
multi-modalities such as: abdomen, obstetrics, small parts, kidney, thyroid, vascular- carotids, venous and 
arterial duplex, and echocardiography.  Since the Canon systems can scan every ultrasound modality, it will 
have proper measuring packets built into the system and give the students the opportunity to scan and 
measure just like they would be in the clinical field. 

The CVT-echocardiography program currently has obsolete systems that are no longer being used in the 
field. Cannon has agreed to accept the systems as trade-ins to further decrease the cost of the Canon 
systems (final cost is listed below): 

• Siemens Sequoia (S/N: 60278 imaging system(s))
• Siemens Aspen (S/N 32523 imaging system(s))

This purchase will be made under PREMIER GPO contract PP-IN-293 which meets all state of Wisconsin 

Procurement Requirements.    

This vendor does not have HUB (Historically Underutilized Business)/minority status. 

Positive action by the MATC District Board will result in a purchase from Canon Medical Systems USA, Inc of 

Tustin, CA for a cost of $395,796.00  

The cannon systems will provide all the current new technology that these older ultrasound does not 
have such as: 

• 2D wall motion tracking on both systems (this is the strain for cardiac with auto EF)
• 4D for abdominal and OB
• 4D transabdominal transducer
• Pedof probe technology



Part I: PROCUREMENTS 

Item 2: ULTRASOUND SIMULATORS (QTY 2) AND PHANTOMS (QTY 4) – MILWAUKEE CAMPUS 

Background Information: 

The MATC Healthcare Pathway is requesting the purchase of two (2) ultrasound simulators as well as four 
(4) ultrasound phantoms*.  The items were reviewed and ultimately chosen by the Diagnostic Medical
Sonography (DMS) Program Chair: Tina Lockbaum, and Lead Faculty, Clinical Coordinator: Christina Bonham.

The items to be purchased: 

• Ultrasound Simulator: OB/GYN Pathology

• Ultrasound Simulator: Abdomen/Thoracic Pathology

• Ultrasound Phantoms: OB

• Ultrasound Phantoms: Endovaginal GYN

• Ultrasound Phantoms: Breast

• Ultrasound Phantoms: Scrotum

The proposed simulators and phantoms offer scanning opportunities to students that MATC currently does 
not have the technology to provide. This added technology fulfills the WTCS standards for the new DMS 
program: student training/experience in the areas of breast, scrotum, endovaginal pelvic, endovaginal OB 
(obstetric) and 2nd & 3rd trimester OB. 

The CVT-echocardiography program currently has a simulator (“BOB” – CAE gives their simulator styles 
people’s names) that no longer offers all needed functionality, and has passed its End-of-Life date. Cannon 
agreed to accept the simulator as trade-in and a credit was applied to the contract price (final cost is below). 

This purchase will be made under UW Madison Contract 19-5523 which meets all state of Wisconsin 
Procurement Requirements. 

This vendor does not have HUB (Historically Underutilized Business)/minority status. 

Positive action by the MATC District Board will result in a purchase from CAE Healthcare Inc of Chicago, IL for 

a cost of $330,852.78  

*Ultrasound Phantoms: objects designed to mimic the properties of human tissue and are used to study and

develop new medical imaging and treatment options.



Part II: CONSTRUCTION 
Item 1: RENOVATION AND REMODELING 

DMC Blue Hole Transmitter Building Mechanical Improvements 
MATC Bid Reference #2023-008 – Project #2021104.02 

Background Information 

Previously, the Board approved lists of renovation and remodeling capital projects for budget years.  The 
projects and funding plan were also approved as part of respective year budget approvals.  The 
subject project deals with two phases.  This bid covers only Phase 1.Phase 1 will involve removing the 
small AHU that serves the occupant space and installing a properly sized variable volume AHU to feed 
both the transmitter spaces and occupant spaces. This involves adding VAVs, updated controls and 
changes to the ductwork. This unit will have heating and cooling. The large, existing constant volume 
unit that serves the transmitter space will be disconnected and left in place.  

If this is needed, add or leave out 
When phase two takes place, this unit will be removed and a fully redundant variable volume AHU will 
take its place. This phase will include connecting this new unit to the ductwork and integrating the 
controls to ensure both units communicate properly to work as a fully redundant system.  

The contract recommended for approval below is for a single prime contract that pertains to the general 
construction for the previously mentioned areas.  

The current 125 kVA UPS (Uninterrupted Power Source) is at the end of its useful life and it will be 
replaced with a new 250 kVA UPS will be installed to cover the required constant power source. 

Bid documents for the aforementioned work were prepared in accordance with Board policies and State 
regulations, and advertisements were placed in the Daily Reporter, the Milwaukee Courier and the 
Spanish Journal.  The bids were opened on September 12, 2023 with the following results which include 
the Base Bid and Alternates 1, 2, and 3. 

REMODELING SPECIFIED AREAS & RELATED WORK (Comprehensive Single Prime) 

• Southport ............................................................................. $ 768,600.00* 
• A.J. Heinen .................................................................................. $ 837,675.00 
• Selzer-Ornst……………………………………………………………………………….$ 998,460.00 
• Dahlman Constr………………………………………………………………………..$1,014,700.00 

Proposals were evaluated, and the low qualified bid, as indicated by the asterisk, has met specifications. 
There were no challenges to the bid document or the manner in which the successful bidder was 
selected. 

Positive action by the board on this item will authorize the issuance of a contract in the amount shown 
to the firm indicated by the asterisk.   

Attachment 4 - e.



Part II: CONSTRUCTION 
Item 1: RENOVATION AND REMODELING 

DMC T222 Exterior Drainage Improvements 
MATC Bid Reference #2023-011 – Project #2024404 

Background Information 

Previously, the Board approved lists of renovation and remodeling capital projects for budget years.  The 
projects and funding plan were also approved as part of respective year budget approvals. This project 
proposes to have asphalt paving replaced with new concrete slab over Room T222 at the T-Building 
located at the Downtown Milwaukee Campus. This project will also include new waterproofing below the 
new concrete slab, a new trench drain to replace non-functioning drain, and replacement of old brick 
masonry. The contract recommended for approval below is for a single prime contract that pertains to 
the general construction for the previously mentioned areas.  

Bid documents for the aforementioned work were prepared in accordance with Board policies and State 
regulations, and advertisements were placed in the Daily Reporter, the Milwaukee Courier, and the 
Spanish Journal.  The bids were opened on September 12, 2023 with the following results which include 
the Base Bid and Allowance 

REMODELING SPECIFIED AREAS & RELATED WORK (Comprehensive Single Prime) 

• Selzer-Ornst .......................................................................... $ 273,094.00* 
• Berglund Construction................................................................ $ 337,500.00 

*Proposals were evaluated, and the low qualified bid, as indicated by the asterisk, has met
specifications. There were no challenges to the bid document or the manner in which the successful
bidder was selected.

Positive action by the board on this item will authorize the issuance of a contract in the amount shown 
to the firm indicated by the asterisk.   



 

 

 Attachment 5 – a. 
 
 $1,500,000.00 
 Milwaukee Area Technical College District, Wisconsin 
 General Obligation Promissory Notes, Series 2023-24D 
 

 RESOLUTION AUTHORIZING THE SALE OF $1,500,000.00 

 GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2023-24D 
 
 WHEREAS, pursuant to Section 67.12(12) of the Wisconsin Statutes, as amended 
(the “Act”), the Milwaukee Area Technical College District, Wisconsin (the “District”), is 
authorized to issue notes of the District in the aggregate amount of $1,500,000.00 for the 
public purpose of financing building remodeling and improvement projects, consisting of 
projects included in the District's 2023-2024 building remodeling and improvement 
program (the public purpose projects described above are hereafter referred to as the 
“Public Purposes”); and 
 
 WHEREAS, on August 22, 2023, the District authorized the issuance of 
$1,500,000.00 General Obligation Promissory Notes, Series 2023-24D (the “Notes”) for 
the Public Purposes; and 
 
 WHEREAS, the District has prepared and distributed a Preliminary Official 
Statement, dated September 19, 2023 (the “Preliminary Official Statement”), describing 
the Notes and the security therefor; and 
 
 WHEREAS, the District has examined proposed documentation for the Notes 
(collectively, the “Note Documents”), as follows: 
 
  (a) an Official Notice of Sale issued by the District and a Parity Bid Form 

(the “Note Purchase Agreement”) to be entered into between the District and the 
Underwriter, providing for the sale of the Notes; and 

 
  (b) the Preliminary Official Statement. 
 
 WHEREAS, it is now expedient and necessary for the District to issue its general 
obligation promissory notes in the amount of $1,500,000.00 for the Public Purposes; 
 
 NOW, THEREFORE, the District hereby resolves as follows: 
 
 Section 1.  Definitions.  The following terms shall have the following meanings in 
this Resolution unless the text expressly or by implication requires otherwise: 
 
 “Act” shall mean Section 67.12(12) of the Wisconsin Statutes; 
 
 “Code” shall mean the Internal Revenue Code of 1986, as amended; 
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 “Continuing Disclosure Agreement” shall mean the Continuing Disclosure 
Agreement, executed and delivered by the Issuer, dated October 12, 2023 (the 
“Continuing Disclosure Agreement”), delivered by the District for the purpose of complying 
with the requirements of Rule 15c2-12 promulgated by the Securities and Exchange 
Commission under the Securities Exchange Act of 1934, as amended;  
 
 “Dated Date” shall mean October 12, 2023; 
 
 “Debt Service Fund” shall mean the Debt Service Fund of the District, which shall 
be the “special redemption fund” as such term is defined in the Act; 
 
 “District” shall mean the Milwaukee Area Technical College District, Wisconsin; 
 
 “Fiscal Agent” shall mean the Treasurer of the District or such other entity as the 
District may approved to act as fiscal agent; 
 
 “Governing Body” shall mean the Board of the District, or such other body as may 
hereafter be the chief legislative body of the District; 
 
 “Initial Resolution” shall mean the “Resolution Authorizing the Issuance of 
$1,500,000.00 General Obligation Promissory Notes, Series 2023-24D of Milwaukee 
Area Technical College District, Wisconsin”, adopted by the Governing Body on August 
22, 2023; 
 
 “Note Registrar” means the Secretary of the District; 
 
 “Notes” shall mean the $1,500,000.00 General Obligation Promissory Notes, 
Series 2023-24D, of the District; 
 
 “Public Purposes” shall mean the public purpose of financing $1,500,000.00 of 
building remodeling and improvement projects, consisting of projects included in the 
District's 2023-2024 building remodeling and improvement program, and paying certain 
costs of issuance; 
 
 “Purchase Price” shall mean $1,541,318.00 ($1,500,000.00 par amount of Notes, 
plus premium of $56,318.00, less underwriter's discount of $15,000.00); 
 
 “Record Date” shall mean the close of business on the fifteenth day of the 
calendar month next preceding any principal or interest payment date; 
 
 “Securities Depository” means The Depository Trust Company, New York, New 
York, or its nominee; and 
 
 “Underwriter” means TD Securities (USA) LLC. 
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 Section 2.  Authorization of the Notes.  For the purpose of financing the Public 
Purposes, there shall be borrowed on the full faith and credit of the District the sum of 
$1,500,000.00; and fully registered general obligation promissory notes of the District are 
authorized to be issued in evidence thereof. 
 
 Section 3.  Sale of the Notes.  To evidence such indebtedness, (i) the Chairperson 
or the Vice Chairperson and (ii) the Secretary of the District or other officer are hereby 
authorized, empowered and directed to make, execute, issue and sell to the Underwriter 
for, on behalf of and in the name of the District, general obligation promissory notes in the 
aggregate principal amount of One Million Five Hundred Thousand Dollars 
($1,500,000.00) for the Purchase Price, plus accrued interest to the date of delivery. 
 
 Section 4.  Terms of the Notes.  The Notes shall be designated “General 
Obligation Promissory Notes, Series 2023-24D”; shall be dated the Dated Date; shall be 
numbered one and upward; shall bear interest as shown on the Maturity Schedule below; 
shall be issued in denominations of $5,000 or any integral multiple thereof; and shall 
mature on the dates and in the amounts as set forth below.  Interest on the Notes shall 
accrue from the Interest Accrual Date and shall be payable semi-annually on June 1 and 
December 1 of each year, commencing on June 1, 2024. 
 

MATURITY SCHEDULE 

Maturity 
Date 

 

Principal 
Amount 

 

Interest 
Rate 

 
June 1, 2025 $350,000 5.00% 
June 1, 2026 $500,000 5.00% 
June 1, 2027 $500,000 5.00% 
June 1, 2028 $150,000 5.00% 

 
 The Notes of this issue shall not be subject to call and payment prior to maturity. 
 

 Section 5.  Form, Execution, Registration and Payment of the Notes.  The Notes 
shall be issued as registered obligations in substantially the form attached hereto as 
Exhibit A and incorporated herein by this reference. 
 
 The Notes shall be executed in the name of the District by the manual signatures 
of (i) the Chairperson or the Vice Chairperson and (ii) the Secretary or other officer, and 
may be sealed with its official or corporate seal, if any. 
 
 The principal of, premium, if any, and interest on the Notes shall be paid by the 
Fiscal Agent. 
 
 Both the principal of and interest on the Notes shall be payable in lawful money of 
the United States of America by the Fiscal Agent.  Payment of principal of the final 
maturity on the Notes will be payable upon presentation and surrender of the Notes to the 
Fiscal Agent.  Payment of principal on the Notes (except the final maturity) and each 
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installment of interest shall be made to the registered owner of each Note who shall 
appear on the registration books of the District, maintained by the Note Registrar, on the 
Record Date and shall be paid by check or draft of the Fiscal Agent and mailed to such 
registered owner at the address appearing on such registration books or at such other 
address may be furnished in writing to such registered owner to the Note Registrar. 
 
 Section 6.  Note Proceeds.  The sale proceeds of the Notes (exclusive of accrued 
interest, printing distribution and filing fees, and any premium received) shall, forthwith 
upon receipt, be placed in and kept by the District Treasurer as a separate fund to be 
known as the Promissory Notes, Series 2023-24D, Borrowed Money Fund (hereinafter 
referred to as the “Borrowed Money Fund”).  Moneys in the Borrowed Money Fund shall 
be used solely for the purposes for which borrowed or for transfer to the Debt Service 
Fund as provided by law. 
 
 Section 7.  Tax Levy.  In order to provide for the collection of a direct annual tax 
sufficient in amount to pay and for the express purpose of paying the interest on the 
Notes as it falls due and also to pay and discharge the principal thereof at maturity, there 
is hereby levied upon all of the taxable property in the District, in addition to all other 
taxes, a nonrepealable, direct, annual tax in an amount sufficient for that purpose.  This 
tax shall be from year to year carried into the tax roll of the District and collected in 
addition to all other taxes and in the same manner and at the same time.  Said tax is to 
be for the following years and in the following minimum amounts: 
 
   Year of Levy   Amount of Tax 
  2023 $85,208.33 
  2024 $416,250.00 
  2025 $545,000.00 
  2026 $520,000.00 
  2027 $153,750.00    
    
 The District shall be and continue without power to repeal such levy or obstruct the 
collection of said tax until all such payments have been made or provided for.  After the 
issuance of the Notes, said tax shall be carried into the tax rolls of the District and 
collected as other taxes are collected, provided that the amount of tax carried into said tax 
rolls with respect to the Notes may be reduced by the amount of any surplus money in the 
Debt Service Fund created pursuant to Section 8 below. 
 
 If there shall be insufficient funds from the tax levy to pay the principal of or interest 
on the Notes when due, the said principal or interest shall be paid from other funds of the 
District on hand, said amounts to be returned when said taxes have been collected. 
 
 There be and there hereby is appropriated from taxes levied by the District in 
anticipation of the issuance of the Notes and other funds of the District on hand a sum 
sufficient to be deposited in the Debt Service Fund to meet payments with respect to debt 
service due for the year 2024. 
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 Section 8.  Debt Service Fund.  Within the debt service fund previously established 
within the treasury of the District, there be and there hereby is established a separate and 
distinct fund designated as the “Debt Service Fund for $1,500,000.00 General Obligation 
Promissory Notes, Series 2023-24D, dated October 12, 2023” (the “Debt Service Fund”), 
and such fund shall be maintained until the indebtedness evidenced by the Notes is fully 
paid or otherwise extinguished.  The District Treasurer shall deposit in such Debt Service 
Fund (i) all accrued interest received by the District at the time of delivery of and payment 
for the Notes; (ii) the taxes herein levied for the specific purpose of meeting principal of 
and interest on the Notes when due; (iii) such other sums as may be necessary at any 
time to pay principal of and interest on the Notes when due; (iv) any premium which may 
be received by the District above the par value of the Notes and accrued interest thereon; 
(v) surplus moneys in the Borrowed Money Fund for the Notes; and (vi) such further 
deposits as may be required by Section 67.11 of the Wisconsin Statutes. 
 
 No money shall be withdrawn from the Debt Service Fund and appropriated for 
any purpose other than the payment of principal of and interest on the Notes until all such 
principal and interest has been paid in full and canceled; provided (i) the funds to provide 
for each payment of principal of and interest on the Notes prior to the scheduled receipt of 
taxes from the next succeeding tax collection may be invested in direct obligations of the 
United States of America maturing in time to make such payments when they are due or 
in other investments permitted by law; and (ii) any funds over and above the amount of 
such principal and interest payments on the Notes may be used to reduce the next 
succeeding tax levy, or may, at the option of the District, be invested by purchasing the 
Notes as permitted by and subject to Section 67.11(2)(a) of the Wisconsin Statutes in 
interest-bearing obligations of the United States of America, in other obligations of the 
District or in other investments permitted by law, which investments shall continue as a 
part of the Debt Service Fund. 
 
 When all of the Notes have been paid in full and canceled, and all permitted 
investments disposed of, any money remaining in the Debt Service Fund shall be 
deposited in the general fund of the District, unless the District Board directs otherwise. 
 
 Section 9.  Deposits and Investments.  The Debt Service Fund shall be kept apart 
from moneys in the other funds and accounts of the District and the same shall be used 
for no purpose other than the prompt payment of principal of and interest on the Notes as 
the same becomes due and payable.  All moneys therein shall be deposited in special 
and segregated accounts in a public depository selected under Chapter 34 of the 
Wisconsin Statutes and may be temporarily invested until needed in legal investments 
subject to the provisions of Sections 66.0603(1m) and 67.10(3) of the Wisconsin 
Statutes.  All income derived from such investments shall be regarded as revenues of the 
District.  No such investment shall be in such a manner as would cause the Notes to be 
“arbitrage bonds” within the meaning of Section 148 of the Code or the Regulations of the 
Commissioner of Internal Revenue thereunder. 
 
 The District Treasurer shall, on the basis of the facts, estimates and circumstances 
in existence on the date of closing, make such certifications as are necessary to permit 
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the conclusion that the Notes are not “arbitrage bonds” under Section 148 of the Code or 
the Regulations of the Commissioner of Internal Revenue thereunder. 
 
 Section 10.  Sale of Notes.  The terms, conditions and provisions of the Notes and 
the Note Documents are, in all respects, authorized and approved.  The form of the Note 
Purchase Agreement is hereby approved.  The Notes shall be sold and delivered in the 
manner, at the Purchase Price, plus interest accrued from the Interest Accrual Date to the 
closing date, pursuant to the terms and conditions set forth in the Note Purchase 
Agreement. 
 
 The preparation of the Preliminary Official Statement and the Final Official 
Statement, and their use as contemplated in the Note Purchase Agreement, are hereby 
approved.  The Preliminary Official Statement is “deemed final” as of its date, except for 
omissions or subsequent modifications permitted under Rule 15c2-12 of the Securities 
and Exchange Commission.  The Chairperson, the Vice Chairperson and Secretary of the 
District are authorized and directed to do any and all acts necessary to conclude delivery 
of the Notes to the Underwriter, as soon after adoption of this Resolution as is 
convenient. 
 
 Section 11.  Book-Entry Only Notes.  The Notes shall be transferable as follows: 
 
 (a) Each maturity of Notes will be issued as a single Note in the name of the 
Securities Depository, or its nominee, which will act as depository for the Notes.  During 
the term of the Notes, ownership and subsequent transfers of ownership will be reflected 
by book entry on the records of the Securities Depository and those financial institutions 
for whom the Securities Depository effects book entry transfers (collectively, the 
“Participants”).  No person for whom a Participant has an interest in Notes (a “Beneficial 
Owner”) shall receive bond certificates representing their respective interest in the Notes 
except in the event that the Securities Depository or the District shall determine, at its 
option, to terminate the book-entry system described in this Section.  Payment of principal 
of, and interest on, the Notes will be made by the Fiscal Agent to the Securities 
Depository which will in turn remit such payment of principal and interest to its 
Participants which will in turn remit such principal and interest to the Beneficial Owners of 
the Notes until and unless the Securities Depository or the District elect to terminate the 
book entry system, whereupon the District shall deliver bond certificates to the Beneficial 
Owners of the Notes or their nominees.  Note certificates issued under this Section may 
not be transferred or exchanged except as provided in this Section. 
 
 (b) Upon the reduction of the principal amount of any maturity of Notes, the 
Registered Noteowner may make a notation of such redemption on the panel of the Note, 
stating the amount so redeemed, or may return the Note to the District for exchange for a 
new Note in a proper principal amount.  Such notation, if made by the Noteowner, may be 
made for reference only, and may not be relied upon by any other person as being in any
way determinative of the principal amount of such Note Outstanding, unless the Note 
Registrar initialed the notation on the panel. 
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 (c) Immediately upon delivery of the Notes to the purchasers thereof on the 
delivery date, such purchasers shall deposit the bond certificates representing all of the 
Notes with the Securities Depository.  The Securities Depository, or its nominee, will be 
the sole Noteowner of the Notes, and no investor or other party purchasing, selling or 
otherwise transferring ownership of any Notes will receive, hold or deliver any bond 
certificates as long as the Securities Depository holds the Notes immobilized from 
circulation. 
 
 (d) The Notes may not be transferred or exchanged except: 
 
  (1) To any successor of the Securities Depository (or its nominee) or 

any substitute depository (“Substitute Depository”) designated pursuant to (ii) 
below, provided that any successor of the Securities Depository or any Substitute 
Depository must be a qualified and registered “clearing agency” as provided in 
Section 17L of the Securities Exchange Act of 1934, as amended; 

 
  (2) To a Substitute Depository designated by or acceptable to the 

District upon (a) the determination by the Securities Depository that the Notes shall 
no longer be eligible for depository services or (b) a determination by the District 
that the Securities Depository is no longer able to carry out its functions, provided 
that any such Substitute Depository must be qualified to act as such, as provided 
in subparagraph (1) above; or 

 
  (3) To those persons to whom transfer is requested in written transfer 

instructions in the event that: 
 
   (i) The Securities Depository shall resign or discontinue its 

services for the Notes and, only if the District is unable to locate a qualified 
successor within two months following the resignation or determination of 
noneligibility, or 

 
   (ii) Upon a determination by the District that the continuation of 

the book entry system described herein, which precludes the issuance of 
certificates to any Noteowner other than the Securities Depository (or its 
nominee) is no longer in the best interest of the Beneficial Owners of the 
Notes. 

 
 (e) The Depository Trust Company, New York, New York, is hereby appointed 
the Securities Depository for the Notes. 
 
 Section 12.  Undertaking to Provide Continuing Disclosure.  The (i) Chairperson or 
the Vice Chairperson and (ii) Secretary of the District are hereby authorized and directed 
to execute on behalf of the District, the Continuing Disclosure Agreement in connection 
with the Notes for the purpose of complying with the requirements of Rule 15c2-12 
promulgated by the Securities and Exchange Commission under the Securities Exchange 
Act of 1934, as amended. 
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 Section 13.  Compliance with Federal Tax Laws. 
 
 (a) The District represents and covenants that the project financed by the 
Notes and their ownership, management and use will not cause the Notes to be “private 
activity bonds” within the meaning of Section 141 of the Code, and the District shall 
comply with the provisions of the Code to the extent necessary to maintain the tax-
exempt status of the interest on the Notes. 
 
 (b) The District also covenants to use its best efforts to meet the requirements 
and restrictions of any different or additional federal legislation which may be made 
applicable to the Notes, provided that in meeting such requirements the District will do so 
only to the extent consistent with the proceedings authorizing the Notes and the laws of 
Wisconsin, and to the extent there is a reasonable period of time in which to comply. 
 
 Section 14.  Rebate Fund.  If necessary, the District shall establish and maintain, 
so long as the Notes are outstanding, a separate account to be known as the “Rebate 
Fund” for the purpose of complying with the rebate requirements of Section 148(f) of the 
Code.  The Rebate Fund is for the sole purpose of paying rebate to the United States of 
America, if any, on amounts of bond proceeds held by the District.  The District hereby 
covenants and agrees that it shall pay from the Rebate Fund the rebate amounts as 
determined herein to the United States of America. 
 
 The District may engage the services of accountants, attorneys, or other 
consultants necessary to assist it in determining rebate amounts.  Amounts held in the 
Rebate Fund and the investment income therefrom are not pledged as security for the 
Notes and may only be used to pay amounts to the United States.  The District shall 
maintain or cause to be maintained records of such determinations until six (6) years after 
payment in full of the Notes and shall make such records available upon reasonable 
request therefor. 
 
 Section 15.  Defeasance.  When all Notes have been discharged, all pledges, 
covenants and other rights granted to the owners thereof by this Resolution shall cease.  
The District may discharge all Notes due on any date by irrevocably depositing in escrow 
with a suitable bank or trust company a sum of cash and/or bonds or securities issued or 
guaranteed as to principal and interest of the U.S. Government, or of a commission, 
board or other instrumentality of the U.S. Government (“Government Obligations”), or of 
securities wholly and irrevocably secured as to principal and interest by Government 
Obligations and rated in the highest rating category of a nationally recognized rating 
service, maturing on the dates and bearing interest at the rates required to provide funds 
sufficient to pay when due the interest to accrue on each of said Note to its maturity or, at 
the District's option, if said Note is prepayable to any prior date upon which it may be 
called for redemption, and to pay and redeem the principal amount of each such Note at 
maturity, or at the District's option, if said Note is prepayable, at its earliest redemption 
date, with the premium required for such redemption, if any, provided that notice of the 
redemption of all prepayable Notes on such date has been duly given or provided for. 
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 Section 16.  Resolution a Contract.  The provisions of this Resolution shall 
constitute a contract between the District and the owner or owners of the Notes, and after 
issuance of any of the Notes no change or alteration of any kind in the provisions of this 
Resolution may be made, except as provided in Section 18, until all of the Notes have 
been paid in full as to both principal and interest.  The owner or owners of any of the 
Notes shall have the right in addition to all other rights, by mandamus or other suit or 
action in any court of competent jurisdiction, to enforce such owner's or owners' rights 
against the District, the Governing Body thereof, and any and all officers and agents 
thereof including, but without limitation, the right to require the District, its Governing Body 
and any other authorized body, to fix and collect rates and charges fully adequate to carry 
out all of the provisions and agreements contained in this Resolution. 
 
 Section 17.  General Authorizations.  The Chairperson, the Vice Chairperson and 
the Secretary of the District and the appropriate deputies and officials of the District in 
accordance with their assigned responsibilities are hereby each authorized to execute, 
deliver, publish, file and record such other documents, instruments, notices and records 
and to take such other actions as shall be necessary or desirable to accomplish the 
purposes of this Resolution and to comply with and perform the obligations of the District 
under the Notes.  The execution or written approval of any document by the Chairperson, 
the Vice Chairperson or Secretary of the District herein authorized shall be conclusive 
evidence of the approval by the District of such document in accordance with the terms 
hereof. 
 
 In the event that said officers shall be unable by reason of death, disability, 
absence or vacancy of office to perform in timely fashion any of the duties specified 
herein (such as the execution of Notes), such duties shall be performed by the officer or 
official succeeding to such duties in accordance with law and the rules of the District. 
 
 Any actions taken by the Chairperson, the Vice Chairperson and Secretary 
consistent with this Resolution are hereby ratified and confirmed. 
 
 Section 18.  Amendment to Resolution.  After the issuance of any of the Notes, no 
change or alteration of any kind in the provisions of this Resolution may be made until all 
of the Notes have been paid in full as to both principal and interest, or discharged as 
herein provided, except: (a) the District may, from to time, amend this Resolution without 
the consent of any of the owners of the Notes, but only to cure any ambiguity, 
administrative conflict, formal defect, or omission or procedural inconsistency of this 
Resolution; and (b) this Resolution may be amended, in any respect, with a written 
consent of the owners of not less than two-thirds (2/3) of the principal amount of the 
Notes then outstanding; provided, however, that no amendment shall permit any change 
in the pledge of tax revenues of the District or the maturity of any Note issued hereunder, 
or a reduction in the rate of interest on any Note, or in the amount of the principal 
obligation thereof, or in the amount of the redemption premium payable in the case of 
redemption thereof, or change the terms upon which the Notes may be redeemed or 
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make any other modification in the terms of the payment of such principal or interest 
without the written consent of the owner of each such Note to which the change is 
applicable. 
 
 Section 19.  Illegal or Invalid Provisions.  In case any one or more of the provisions 
of this Resolution or any of the Notes shall for any reason be held to be illegal or invalid, 
such illegality or invalidity shall not affect any other provision of this Resolution or of the 
Notes. 
 
 Section 20.  Conflicting Resolutions.  All ordinances, resolutions, or orders, or parts 
thereof heretofore enacted, adopted or entered, in conflict with the provisions of this 
Resolution, are hereby repealed and this Resolution shall be in effect from and after its 
passage. 
 

[SIGNATURE PAGE TO FOLLOW]



 

[Signature Page of Sale Resolution]  
$1,500,000.00 Milwaukee Area Technical College District, Wisconsin 

General Obligation Promissory Notes, Series 2023-24D 

Adopted: September 26, 2023. 
 
 
   
      Mark F. Foley 
      Chairperson of the District 
 
Attest: 
 
 
  
Citlali Mendieta Ramos  
Secretary of the District 
 
 
Recorded on September 26, 2023. 
 
 
  
Citlali Mendieta Ramos  
Secretary of the District 
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EXHIBIT A 
 
 

UNITED STATES OF AMERICA 
STATE OF WISCONSIN 

MILWAUKEE AREA TECHNICAL COLLEGE DISTRICT 
GENERAL OBLIGATION PROMISSORY NOTE, SERIES 2023-24D 

 
 

Number Interest 
Rate 

Maturity Date Dated Date Principal 
Amount 

CUSIP 

R-___   
  

____% June 1, 20__ _______ $_____ 602369___ 

 FOR VALUE RECEIVED, Milwaukee Area Technical College District, Wisconsin, 
promises to pay to CEDE & CO., or registered assigns, the principal sum of 
___________________ ($_________) on the maturity date specified above, together 
with interest thereon from _____________ or the most recent payment date to which 
interest has been paid, unless the date of registration of this Note is after the 15th day of 
the calendar month immediately preceding an interest payment date, in which case 
interest will be paid from such interest payment date, at the rate per annum specified 
above, such interest being payable on June 1 and December 1 of each year, with the first 
interest on this issue being payable on ___________. 
 
 The Notes of this issue shall not be subject to call and payment prior to maturity. 
 

 Both principal hereof and interest hereon are hereby made payable to the 
registered owner in lawful money of the United States of America, and for the prompt 
payment of this Note with interest thereon as aforesaid, and the levying and collection of 
taxes sufficient for that purpose, the full faith, credit and resources of the District are 
hereby irrevocably pledged.  The principal of this Note shall be payable only upon 
presentation and surrender of this Note to the District Treasurer at the principal office of 
the District.  Interest hereon shall be payable by check or draft dated as of the applicable 
interest payment date and mailed from the office of the District Treasurer to the person in 
whose name this Note is registered at the close of business on the fifteenth day of the 
calendar month next preceding each interest payment date. 
 
 This Note is transferable only upon the books of the District kept for that purpose 
by the District Secretary at the principal office of the District, by the registered owner in 
person or his duly authorized attorney, upon surrender of this Note together with a written 
instrument of transfer (which may be endorsed hereon) satisfactory to the District 
Secretary duly executed by the registered owner or his duly authorized attorney. 
Thereupon a new Note or Notes of the same aggregate principal amount, series and 
maturity shall be issued to the transferee in exchange therefor.  The District may deem 
and treat the person in whose name this Note is registered as the absolute owner hereof 
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for the purpose of receiving payment of or on account of the principal or interest hereof 
and for all other purposes.  The Notes are issuable solely as negotiable, fully registered 
Notes without coupons in authorized denominations of $5,000 or any whole multiple 
thereof. 
 
 This Note is one of an issue aggregating $1,500,000.00 issued pursuant to the 
provisions of Section 67.12(12) of the Wisconsin Statutes, for the public purpose of  
financing $1,500,000.00 building remodeling and improvement projects, consisting of 
projects included in the District's 2023-2024 building remodeling and improvement 
program (the public purpose projects described above are hereafter referred to as the 
“Public Purposes”) and is authorized by a resolution of the District Board of the District, 
duly adopted by said District Board at its meetings duly convened on ______________, 
which resolutions are recorded in the official book of its minutes for said dates. 
 
 It is hereby certified and recited that all conditions, things and acts required by law 
to exist or to be done prior to and in connection with the issuance of this Note have been 
done, have existed and have been performed in due form and time; that the aggregate 
indebtedness of the District, including this Note and others authorized simultaneously 
herewith, does not exceed any limitations imposed by law or the Constitution of the State 
of Wisconsin; and that the District has levied a direct, annual irrepealable tax sufficient to 
pay this Note, together with interest thereon when and as payable. 
 
 No delay or omission on the part of the owner hereof to exercise any right 
hereunder shall impair such right or be considered as a waiver thereof or as a waiver of or 
acquiescence in any default hereunder. 
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 IN WITNESS WHEREOF, the District Board of Milwaukee Area Technical College 
District, Wisconsin, has caused this Note to be signed on behalf of said District by its duly 
qualified and acting Chairperson and Secretary, and its corporate seal to be impressed 
hereon, all as of the date of original issue specified above. 
 

MILWAUKEE AREA TECHNICAL 
COLLEGE DISTRICT, WISCONSIN 

   

 By:  
_____________________ 
Chairperson of the District 

 
 Attest:  

_____________________ 
Secretary of the District 
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(Form of Assignment) 

FOR VALUE RECEIVED the undersigned hereby sells, assigns and transfers unto 

  

  

  

(Please print or typewrite name and address, 
including zip code, of Assignee) 

 
  

(Please print or typewrite Social Security or 
other identifying number of Assignee) 

 
the within Note and all rights thereunder, hereby irrevocably constituting and appointing 

  
(Please print or type name of Attorney) 

 
Attorney to transfer said Note on the books kept for the registration thereof with full power of 
substitution in the premises. 

Dated:    

 
   

NOTICE: The signature to this assignment must 
correspond with the name as it appears upon the 
face of the within Note in every particular without 
alteration or enlargement or any change whatever. 

Signature(s) guaranteed by: 

  

 
  

 
 



Milwaukee Area Technical College District Justin Fischer, Managing Director

Final Pricing Summary jfischer@rwbaird.com
September 26, 2023 777 East Wisconsin Avenue

Milwaukee, WI  53202
Phone 414.765.3827

rwbaird.com/publicfinance



Milwaukee Area Technical College District

Results of Competitive Bids
$1,500,000 General Obligation Promissory Notes, Series 2023-24D 

Bids Received by 9:30 AM (CT)
Tuesday, September 26, 2023

Rank Bidder
True Interest 

Cost
1 3.9879%
2

TD Securities
FHN Financial Capital Markets 4.2058%
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Milwaukee Area Technical College District
Issue Summary

Description: General Obligation Promissory Notes, Series 2023-24D

Amount: $1,500,000

Dated & Settlement Date: October 12, 2023

Maturities: June 1, 2025 - 2028

First Interest Payment: June 1, 2024

First Call Date: Non-Callable

Moody's Rating: Aa1

True Interest Cost: 3.9879%

Winning Bidder/Purchaser: TD Securities
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Milwaukee Area Technical College District 
2023-24 Financing Plan -- Calendar Year Basis

Award 6/25/19 Award 7/11/19 Award 8/27/19 Award 9/24/19 Award 10/15/19 Award 11/26/19 Award 12/17/19 Award 1/28/20 Award 2/25/20 Award 3/24/20 Award 4/28/20 Award 5/26/20

EQUIPMENT & REMODELING BORROWINGS Actual 2023 Revenues: (b)
FINAL FINAL FINAL FINAL PRELIMINARY PRELIMINARY PRELIMINARY PRELIMINARY PRELIMINARY PRELIMINARY PRELIMINARY PRELIMINARY $44,200,000

$1,500,000 $1,500,000 $27,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 Projected 2024 Revenues:
SERIES SERIES SERIES SERIES SERIES SERIES SERIES SERIES SERIES SERIES SERIES SERIES $45,250,000

2023-24A 2023-24B 2023-24C 2023-24D 2023-24E 2023-24F 2023-24G 2023-24H 2023-24I 2023-24J 2023-24K 2023-24L
EXISTING Dated 7/13/23 Dated 8/3/23 Dated 9/13/23 Dated 10/12/23 Dated 11/15/23 Dated 12/11/23 Dated 1/3/24 Dated 2/7/24 Dated 3/13/24 Dated 4/10/24 Dated 5/8/24 Dated 6/12/24 FUTURE COMBINED

CALENDAR DEBT Noncallable Noncallable Noncallable Noncallable Noncallable Noncallable Noncallable Noncallable Noncallable Noncallable Noncallable Noncallable DEBT DEBT
YEAR PAYMENTS PAYMENTS PAYMENTS

Average: Average: Average: Average: Average: Average: Average: Average: Average: Average: Average: Average: (a)
4.29% 4.49% 5.37% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

2023 $34,721,410 $24,917 $21,224 $9,407,388 $0 $44,174,938
2024 $31,091,113 $65,000 $64,750 $4,209,400 $85,208 $78,333 $72,917 $68,333 $61,250 $53,750 $48,125 $42,292 $35,208 $9,273,611 $45,249,290
2025 $23,529,475 $406,250 $408,625 $4,208,550 $416,250 $416,250 $416,250 $416,250 $416,250 $416,250 $416,250 $416,250 $416,250 $15,032,111 $47,331,261
2026 $14,325,400 $537,500 $542,500 $4,192,375 $545,000 $545,000 $545,000 $545,000 $545,000 $545,000 $545,000 $545,000 $545,000 $24,909,361 $49,412,136
2027 $5,851,163 $517,500 $520,000 $4,194,375 $520,000 $520,000 $520,000 $520,000 $520,000 $520,000 $520,000 $520,000 $520,000 $33,652,236 $49,415,274
2028 $670,113 $153,750 $153,750 $4,171,500 $153,750 $153,750 $153,750 $153,750 $153,750 $153,750 $153,750 $153,750 $153,750 $42,881,361 $49,414,224
2029 $668,578 $48,744,361 $49,412,939
2030 $676,451 $48,744,361 $49,420,812
2031 $688,466 $48,744,361 $49,432,827
2032 $689,624 $48,744,361 $49,433,985
2033 $48,744,361 $48,744,361
2034 $48,744,361 $48,744,361
2035 $48,744,361 $48,744,361

$112,911,791 $1,704,917 $1,710,849 $30,383,588 $1,720,208 $1,713,333 $1,707,917 $1,703,333 $1,696,250 $1,688,750 $1,683,125 $1,677,292 $1,670,208 $466,959,208 $628,930,769

(a) Future borrowing assumptions:

Equipment Borrowing of $26,000,000 per year.
Remodeling Borrowings of $18,000,000 per year.

(b) Revenues available for debt service include Levy, Enterprise Fund, and Computer Aid.

Note: This information is provided for information purposes only.  It does not recommend any future issuances and is not intended to be, and should not be regarded as, advice.
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Moody's assigns Aa1 to MATC, WI GO notes, outlook stableRating Action: 

15 Sep 2023

New York, September 15, 2023 -- Moody's Investors Service assigns a Aa1 rating to Milwaukee Area Technical 
College District, WI's (MATC) proposed General Obligation Promissory Notes, Series 2023-24D to be issued with a
proposed par amount of about $1.5 million. Moody's maintains a Aa1 rating on the district's outstanding general
obligation unlimited tax (GOULT) debt. Following the sale, the district will have about $106 million of GOULT debt 
outstanding. The outlook is stable.

RATINGS RATIONALE

The Aa1 rating reflects the district's strong financial position supported by recent operating surpluses which, coupled 
with proactive management, will largely offset its limited ability to raise new revenue and provide a buffer should
enrollment declines resume. Although the district has modest resident income and wealth ratios, the district benefits
from a very large and diverse tax base that includes the City of Milwaukee (A3 stable) and surrounding communities in
Milwaukee County (Aa3 stable) and Ozaukee County (Aaa stable). The district's leverage is moderate. 

RATING OUTLOOK

The stable outlook reflects our expectation that the district will maintain financial operations in line with the current ratin
through prudent management of expenditures, which is critical given the district's limited revenue-raising flexibility and 
long-term trend of enrollment declines. 

FACTORS THAT COULD LEAD TO AN UPGRADE OF THE RATING

-     Strong demand that drives an improved enrollment trend 

-     Continued growth in reserves or enhanced budgetary flexibility 

FACTORS THAT COULD LEAD TO A DOWNGRADE OF THE RATING

-     Substantial weakening of the tax base or resident income levels

-     Narrowed financial reserves

-     Increased leverage

LEGAL SECURITY

The district's general obligation unlimited tax (GOULT) debt is supported by a designated property tax not limited by 
rate or amount.

USE OF PROCEEDS

Proceeds will finance projects included in the district's building remodeling and improvement program.

PROFILE



Milwaukee Area Technical College District is one of the largest technical college systems in Wisconsin (Aa1 stable),
providing vocational education to residents of Milwaukee County, the majority of Ozaukee County, and small portions
of Washington (Aaa) and Waukesha (Aaa stable) counties.

METHODOLOGY

The principal methodology used in this rating was US Special Purpose District General Obligation Debt Methodology 
published in November 2022 and available at . Alternatively, 
please see the Rating Methodologies page on  for a copy of this methodology.

https://ratings.moodys.com/rmc-documents/394972
https://ratings.moodys.com

REGULATORY DISCLOSURES

For further specification of Moody's key rating assumptions and sensitivity analysis, see the sections Methodology 
Assumptions and Sensitivity to Assumptions in the disclosure form. Moody's Rating Symbols and Definitions can be
found on . https://ratings.moodys.com/rating-definitions

For ratings issued on a program, series, category/class of debt or security this announcement provides certain
regulatory disclosures in relation to each rating of a subsequently issued bond or note of the same series, 
category/class of debt, security or pursuant to a program for which the ratings are derived exclusively from existing 
ratings in accordance with Moody's rating practices. For ratings issued on a support provider, this announcement
provides certain regulatory disclosures in relation to the credit rating action on the support provider and in relation to
each particular credit rating action for securities that derive their credit ratings from the support provider's credit rating.
For provisional ratings, this announcement provides certain regulatory disclosures in relation to the provisional rating 
assigned, and in relation to a definitive rating that may be assigned subsequent to the final issuance of the debt, in
each case where the transaction structure and terms have not changed prior to the assignment of the definitive rating
in a manner that would have affected the rating. For further information please see the issuer/deal page for the 
respective issuer on .https://ratings.moodys.com

Regulatory disclosures contained in this press release apply to the credit rating and, if applicable, the related rating 
outlook or rating review.

Moody's general principles for assessing environmental, social and governance (ESG) risks in our credit analysis can 
be found at .https://ratings.moodys.com/documents/PBC_1288235

Please see https://ratings.moodys.com for any updates on changes to the lead rating analyst and to the Moody's legal
entity that has issued the rating.

Please see the issuer/deal page on https://ratings.moodys.com for additional regulatory disclosures for each credit
rating.
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  Attachment 5 – b. 
 

RESOLUTION AUTHORIZING THE ISSUANCE OF $1,500,000.00 
GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2023-24E 

OF MILWAUKEE AREA TECHNICAL COLLEGE DISTRICT, WISCONSIN 
 
 WHEREAS, Milwaukee Area Technical College District (the "District") is presently in need 
of $1,500,000.00 for the public purposes of financing building remodeling and improvement 
projects, consisting of projects included in the District's 2023-2024 building remodeling and 
improvement program that are anticipated to occur in 2023-2024; and                                   
 
 WHEREAS, it is in the best interest of the District that the monies needed for such purpose 
be borrowed through the issuance of general obligation promissory notes pursuant to Section 
67.12(12), Wis. Stats.; now therefore be it                                       
 
 RESOLVED, that the District shall issue general obligation promissory notes in the amount 
of $1,500,000.00 for the public purposes of financing building remodeling and improvement 
projects, consisting of projects included in the District's 2023-2024 building remodeling and 
improvement program that are anticipated to occur in 2023-2024; and be it 
 
 FURTHER RESOLVED, that the District Secretary shall, within 10 (ten) days hereafter, 
cause public notice of the adoption of this resolution to be given to the electors of the District by 
publishing a notice thereof in the Milwaukee Journal Sentinel, a newspaper published and having 
general circulation in the District, which newspaper is found and determined to be likely to give 
notice to the electors, such notice to be in substantially the form set forth in Attachment A to this 
resolution.     
 
Adopted:  September 26, 2023.      
 
         
       Mark F. Foley, Chairperson 
Attest: 
 
________________________________ 
Citlali Mendieta Ramos, District Secretary 
 
 
Recorded on September 26, 2023. 
 
________________________________ 
Citlali Mendieta Ramos, District Secretary 



 

 Attachment A 
 
 NOTICE 
 
TO THE ELECTORS OF: 
 
Milwaukee Area Technical 
College District, Wisconsin 
 
 
 NOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a 
meeting duly called and held on September 26, 2023, adopted, pursuant to the provisions of Section 
67.12(12) of the Wisconsin Statutes, a resolution entitled, "RESOLUTION AUTHORIZING THE 
ISSUANCE OF $1,500,000.00 GENERAL OBLIGATION PROMISSORY NOTES, SERIES 
2023-24E, OF MILWAUKEE AREA TECHNICAL COLLEGE DISTRICT, WISCONSIN," 
which provides that the sum of $1,500,000.00 be borrowed through the issuance of the District's 
general obligation promissory notes for the public purposes of financing building remodeling and 
improvement projects, consisting of projects included in the District's 2023-2024 building 
remodeling and improvement program that are anticipated to occur in 2023-2024. 
 
 A copy of said resolution is on file in the District Office, 700 West State Street, Milwaukee, 
Wisconsin, and is available for public inspection weekdays, except holidays, between the hours of 
8:00 A.M. and 4:00 P.M. 
 
 The District Board need not submit the resolution authorizing this borrowing to the electors 
for approval unless within 30 days after the publication of this Notice there is filed with the 
Secretary of the District Board a petition meeting the standards set forth in Sec. 67.12(12), Wis. 
Stats., requesting a referendum thereon at a special election. 
 
 Dated: September 26, 2023.    
 
       BY ORDER OF THE DISTRICT BOARD: 
 
       District Secretary 
 
 
 
 
 



Five Year Affirmative Action 
Plan Equal Opportunity 

Goals
July 2019 – June 2024
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Employment- Full Time 
Positions 

Category MATC% Dist. WF% Diff.
Minority 43.84% 39.96% + 3.88

Female 58.84% 49.93% + 8.91

Asian 5.03% 4.04% + 0.99

Black 25.73% 19.13% + 6.60

Hispanic 10.39% 13.76% - 3.37
Source:  District Workforce Value  5 yr. American Community Survey (ACS) 

Terms taken from WTCS & ACS 
Report Date: 06/30/23



Employment- Full Time 
Positions 

Category 6/30/23 6/30/19 Diff.
Minority 43.84% 39.34% + 4.50

Female 58.84% 57.19% + 1.65

Asian 5.03% 4.99% + 0.04

Black 25.73% 24.37% + 1.36

Hispanic 10.39% 8.46% + 1.93
Source:  District Workforce Value  5 yr. American Community Survey (ACS) 

Terms taken from WTCS & ACS 
Report Date: 06/30/23



Full-Time Faculty 
Positions 

Category MATC% Dist. WF% Diff.
Minority 34.10% 25.83% + 8.27

Female 54.39% 50.97% + 3.07

Asian 5.02% 9.36% - 4.34

Black 19.04% 5.09% + 13.95

Hispanic 7.74% 8.17% - 0.43
Source:  District Workforce Value  5 yr. American Community Survey (ACS) 

Terms taken from WTCS & ACS 
Report Date: 06/30/23



Full-Time Faculty 
Positions 

Category 6/30/23 6/30/19 Diff.
Minority 34.10% 30.63% + 3.47

Female 54.39% 51.72% + 2.67

Asian 5.02% 4.46% + 0.56

Black 19.04% 17.85% + 1.19

Hispanic 7.74% 7.10% + 0.64
Source:  District Workforce Value  5 yr. American Community Survey (ACS) 

Terms taken from WTCS & ACS 
Report Date: 06/30/23



Full-Time Employees & 
Student Pop.

Category Employees Students Diff.
Minority 43.84% 54.11% - 10.27
Female 58.84% 57.63% + 1.21

Asian 5.03% 4.75% + 0.28

Black 25.73% 27.47% - 1.74

Hispanic 10.39% 17.20% - 6.81
Source:  District Workforce Value  5 yr. American Community Survey (ACS) 

Terms taken from WTCS & ACS 
Report Date: 06/30/23



Student Pop. & District 
Pop.

Category Students District Diff.
Minority 54.11% 39.96% + 14.15

Female 57.63% 49.93% + 7.70

Asian 4.75% 4.04% + 0.71

Black 27.47% 19.13% + 8.34

Hispanic 17.20% 13.76% + 3.44
Source:  District Workforce Value  5 yr. American Community Survey (ACS) 

Terms taken from WTCS & ACS 
Report Date: 06/30/23



Employment & Work 
Environment Initiatives

Strategic Plan Metrics - Employee Engagement & Diversity

Employee Diversity (all full-time & part-time employees) 
2015-16 = 32.43% 2021-22 = 38%

Faculty Diversity (all full-time and part-time faculty) 
2015-16 = 25.48%  2021-22 = 28%

Non-Faculty Employee Diversity (all full-time and part-time non-faculty employees)
2018-19 = 44%              2021-22 = 48%

All employees = all full-time and part-time employees
All faculty = all full-time faculty and part-time faculty with assignment
All non-faculty = all full time and part-time non-faculty employees       **Minority & diversity = racial/ethnic diversity            



Employment & Work 
Environment Initiatives

Recruitment Strategies

• Talent Acquisition – identify job categories that are under-represented,
and identify strategies to address ethnic diversity gaps

• Posting vacancies through diverse organizations

• Requiring anti-bias interviewer training

• Diverse interview committees and diversity interview question(s)



Employment & Work 
Environment Initiatives 

Retention Strategies

• Advanced Leadership Academy

• PACE Climate Survey - drive goals

• College-wide DEI Plan identifies four pillars for change: climate,
employee experience, student experience and institutional
commitment

• Exit interviews and surveys



Thank you! 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

UPDATE - 9/2023 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

REPORT INFORMATION 

 

This report provides a comparative analysis of with regard to Affirmative Action 
employment statistics for the Milwaukee Area Technical College as of June 30, 
2023.  The report includes a general summary page, which highlights statistical data 
on district population, district workforce, MATC workforce, ethnic/racial minority 
workforce, and female employees. 
 
The Equal Employment Opportunity (EEO) job categories are used in this report to 
show both current employment data and comparisons with the labor force of the 
district we serve, and comparisons with data from FY 2018-19, the start of the 
current five-year plan (2019-2024).  

 
 A summary of complaints of discrimination and harassment filed internally with 
the Office of Human Resources is included. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
TERMS AND DEFINITIONS 

 
Term Definition 
Adverse Impact An employment policy, practice, or procedure has adverse 

impact if it results in the disqualification of affirmative 
action group members at a significantly greater rate than 
members of other groups.  The enforcement agencies will 
generally regard a selection rate for any group which is less 
than four-fifths (4/5) or 80% of the rate for other groups 
as constituting evidence of adverse impact. 

Affirmative Action Specific actions in employment which are designed and taken for 
the purposes of all of the following: 

a) Ensuring equal opportunity. 
b) Eliminating a substantial disparity between the 

proportions of members of racial and ethnic, gender or 
handicap groups either in job groups within the classified 
civil service, or in similar functional groups in the 
unclassified service, and the proportion of members of 
racial and ethnic, gender or handicap groups in relevant 
labor pool. 

c) Eliminating present effects of past discrimination.  AA is a 
Commitment to achieving the intent of equal opportunity 
legislation through a detailed set of objectives and plans 
designed to achieve prompt and full utilization of 
minorities, women and persons with disabilities at all 
levels and in all areas of the work force. 

Affirmative Action Groups One or more of the following: 
a) Racial or ethnic groups. 
b) Gender groups. 
c) Handicapped groups. 

Affirmative Action Program Specific results-oriented standards, procedures and initiatives 
designed to ensure equal employment opportunity and to 
eliminate effects of past discrimination. 

Applicant Pool All people who have applied for a particular job or jobs 
during a particular period of time. 

Availability The percentage of minorities and women who have the 
requisite skills in the labor pool on a statewide or regional 
basis (See Underutilization). 

Discrimination Unlawful actions or practices which constitute unequal or 
different treatment of, or create an unequal or different 
effect on an individual or group of people, on the basis of 
age, race, creed or religion, color, handicap, sex, marital 
status, national origin or ancestry, political affiliation, 
arrest or conviction record, sexual orientation, or other 
bases specified under Wis. Stats. § 111 (II). 

Equal Employment 
Opportunity 

All personnel actions including hire, tenure or term, and condition 
or privilege of employment are based on the ability to perform the 
duties and 
responsibilities assigned to the particular position without regard 
to age, race, creed or religion, color, disability, marital status, sex, 
arrest or conviction record, national origin, ancestry, sexual 



 
orientation, political affiliation or membership in the National 
Guard. 
 

Handicapped/Disabled Individuals who: 
a) Have a physical or mental impairment which makes 

achievement unusually difficult or limits the capacity to 
work; 

b) Have a record of such an impairment, or; 
c) Are perceived as having such an impairment. 

Harassment Any statement, remark or action which affects an 
individual's or groups employment, or creates an 
offensive, hostile, or intimidating work environment. 

Job Group A set of classifications combined by the department on the 
basis of similarity in required training or skills, 
responsibility, pay range and nature of work. 

Labor Force All persons, 16 years or older who are employed or 
unemployed but looking for work. 

Racial/Ethnic Minority American Indians or Alaskan Natives, Asians or Pacific Islanders, 
Blacks, and Hispanics as defined as follows: 

a) American Indians or Alaskan Natives means persons 
descended from any of the original peoples of North 
America who possess 1/4 degree of documented tribal 
descendants, or are enrolled with a federally or state 
recognized tribe, or are recognized by a federally or state 
recognized tribe as American Indians for state affirmative 
action purposes. 

b) Asians or Pacific Islanders mean persons descended from 
any of the original peoples of the Far East, Southeast Asia, 
the Indian Subcontinent, or the Pacific Islands. 

c) Blacks means persons descended from any of the Black 
racial groups of Africa. 

d) Hispanics mean persons of Chicano, Mexican, Puerto 
Rican, Cuban, Central American or South American culture 
or origin, regardless of race. 

Sexual Harassment Deliberate or repeated, unsolicited verbal comments, 
gestures or physical contact of a sexual nature which are 
unwelcome. 

Underutilization Having fewer minorities or women in a particular job 
group than would reasonably be expected by their 
availability in the relevant labor force. 

EEO Job Categories Executive/Managerial/Administrative(EE01): 
Occupations in which employees set broad policies, 
exercises overall responsibility for execution of these 
policies, or direct individual departments or special phases 
of the agencies' operations, or provide specialized 
consultation on a region, district or area 
basis.  Includes:  department heads, bureau chiefs, 
divisions chiefs, directors, deputy directors, controllers, 
examiners, wardens, superintendents, unit supervisors, 
sheriffs, police and fire chiefs and inspectors and kindred 
workers. 
Faculty (EE02):  Instructional staff/Professors/Teachers 



 
Professional/Non-Instructional (EE03): Occupations 
which require specialized and theoretical knowledge 
which is usually acquired through college training or 
through work experience or other training which provides 
comparable knowledge.  Includes:  personnel and labor 
relations workers, social workers, doctors, psychologists, 
registered nurses, economists, dietitians, lawyers, system 
analysts, accountants, engineers, employment and 
vocational rehabilitation counselors, teachers or 
instructors, police and fire captains and lieutenants and 
kindred workers. 
Secretarial/Clerical (EE04):  Occupations in which workers 
are responsible for internal and external communication, 
recording and retrieval of data and/or information and 
other paperwork required in an 
office.  Includes:  bookkeeper, messengers, office machine 
operators, clerk-typists, stenographers, court transcribers, 
hearing reporters, statistical clerks, dispatchers, license 
distributors, payroll clerks and kindred workers. 
Technicians/Paraprofessionals (EE05): Occupations which 
require a combination of basic scientific and technical 
knowledge and manual skill which can be obtained 
through specialized post-secondary school education or 
through equivalent on-the-job 
training.  Includes:  computer programmers and 
operators, draftsmen, surveyors, licensed practical nurses, 
photographers, radio operators, technical illustrators, 
technicians (medical, dental, electronic, physical sciences), 
assessors, inspectors, police and fire sergeants and 
kindred workers. 
 
Occupations in which workers perform some of the duties 
of a professional or technician in a support role which 
usually require less formal training and/or experience 
normally required for professional or technical 
status.  Such positions may fall within an identified pattern 
of staff development and promotion under a "New 
Careers" concept.  Includes: library assistants, research 
assistants, medical aides, child support workers, policy 
auxiliary, welfare service aides, and kindred workers. 
Skilled Trades (EE06): Occupations in which workers 
perform jobs which require special manual skill and a 
thorough and comprehensive knowledge of the processes 
involved in the work which is required through on-the-job 
training and experience or through apprenticeship or 
other formal training programs.  Includes:  mechanics or 
repairmen, electrician, heavy equipment operators, 
stationary engines, skilled machining occupations, 
carpenters, compositors and typesetters and kindred 
workers. 



 
Service/Maintenance (EE07): Occupations in which 
workers perform duties which result in or contribute to the 
comfort, convenience, hygiene or safety of the general 
public or which contribute to the upkeep and care of 
buildings, facilities or grounds of public property.  Workers 
in this group may operate 
machinery.  Includes:  chauffeurs, laundry and dry-
cleaning operatives, truck drivers, bus drivers, garage 
laborers, custodial personnel, gardeners and 
groundskeepers, refuse collectors, construction laborers. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 



 

STATISTICAL HIGHLIGHTS 
June 30, 202 

 

 DISTRICT STATISTICS 
District Labor Force 
 
MATC Employment 
Full-Time Regular and Funded 
Employees 
 
As of 6/30/2022 
As of 6/30/2023 

 
502,678 

 
 
 
 
 
 

1194 
1193 

 

PROFILE OF MATC FULL-
TIME EMPLOYEES 
 
Average Length of 
Service (Years) 
As of 6/30/2023 
As of 6/30/2022 
 
Percent Minority 
As of 06/30/2023 
As of 06/30/2022 
 
Percent Female 
As of 06/30/2023 
As of 06/30/2022 
 
 

 
 
 
 
 
13.06 
13.38 
 
 
43.84 
43.30 
 
 
58.84 
58.71 
 
 
 
 
 

 

As of 6/30/22 As of 6/30/2023 
517 or 43.30% of our 1194 full-time employees are ethnic 
minorities. 
 

• In the Executive/Administrative employment 
category, underutilization exists in the Hispanic 
population. 
 

• In the Faculty employment category, 
underutilization exists in the Hispanic and Asian 
populations. 

 
• In the Professional/Non-Instructional employment 

category, no underutilization exists. 
 

• In the Secretarial/Clerical employment 
category,  underutilization exists in the Asian and 
American Indian populations. 
 

• In the Service Maintenance employment category, 
underutilization exists in the Female, Hispanic, and 
Asian populations. 
 

• In the Skilled Craft employment category, 
underutilization exists in all Minority populations 
and Females. 

523 or 43.84% of our 1193 full-time employees are ethnic 
minorities. 
 

• In the Executive/Administrative employment 
category, underutilization exists in the Hispanic 
population. 
 

• In the Faculty employment category, 
underutilization exists in the Hispanic and Asian 
populations. 

 
• In the Professional/Non-Instructional employment 

category, no underutilization exists. 
 

• In the Secretarial/Clerical employment 
category,  underutilization exists in the Asian and 
American Indian populations. 
 

• In the Service Maintenance employment category, 
underutilization exists in the Female, Hispanic, and 
Asian populations. 
 

• In the Skilled Craft employment category, 
underutilization exists in all Minority populations 



 
• In the Technical/Paraprofessional employment 

category, underutilization exists in the Asian and 
Pacific populations.  

and and Females. 
 

• In the Technical/Paraprofessional employment 
category, underutilization exists in the Asian and 
Pacific populations. 

 
Table G has the comparison for each individual job category, and 
the totals for all job categories combined. 

  
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
SUMMARY 

OF 

INTERNAL & EEOC/ERD/OCR AGENCY COMPLAINTS/COURT CASES 
 

      July 1, 2022 – June 30, 2023 

 

INTERNAL COMPLAINTS 
 

Pending Cases as of 
6/30/23 

NATURE OF CASE 

1 Sexual Harassment  

20 Discrimination/Harassment/Hostile Work 
Environment/Retaliation  

 

TOTAL =   21 

 

● 43 Cases were Processed between July 1, 2022 – June 30, 2023   
● 19 Cases were Dismissed between July 1, 2021 – June 30, 2023   
● 11 Cases were Resolved between July 1, 2022 and June 30, 2023  
● 20 Cases Required Further Action between July 1, 2022 and June 30, 2023 
 

 

EEOC/ERD/OCR AGENCY COMPLAINTS 
 

Number of Pending 
Cases as of 6/30/23 

NATURE OF COMPLAINT 

25 Age/Race/ Sex/Retaliation/ Disability/Discrimination  

TOTAL =  25 

 

▪ 15 Cases was Filed between July 1, 2022 – June 30, 2023   
▪ 3 Cases were Dismissed between July 1, 2022 – June 30, 2023     
▪ 3 Cases were Resolved between July 1, 2022 – June 30, 2023   

 

 

 



 
 

COURT CASES 
 

Pending Cases NATURE OF CASE 

0 Personal Injury   

TOTAL =   0 

 

▪ 0 Cases were Filed between July 1, 2022 – June 30, 2023   
▪ 0 Case was Dismissed between July 1, 2022 – June 30, 2023   
▪ 0 Cases were Resolved between July 1, 2022 – June 30, 2023   

  

 

 
  

 
 

        

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Employment Data 
 
Milwaukee Area Technical College is Wisconsin’s largest minority majority college/university. 
Through our hiring, promotion and retention strategies, the college strives create an educational 
and work environment that reflects, appreciates and celebrates our diverse community. We strive to 
balance the employment of faculty and staff to match the availability of our general population of the 
Greater Milwaukee area we serve. 
 
For the quarter ending June 30, 2023, the Staff Compliance Report below indicates that MATC’s 
overall performance for “All Staff” is strong as representation of MATC full time staff exceeds the 
District Work Force percentage for minorities, females, African Americans and all other ethic 
categories with the exception of Hispanics.  Overall, the College’s full-time percentage of minority 
employees is 43.84%.  This exceeds the District Workforce percentage of minority employees of 
39.96%. (See Table A)  Additionally, this represents an increase from the mark of 43.3% the College 
had in fiscal year 2022-23.   
 
In comparing FY 2018-19 (the first year of the current five-year AAP) with June 30, 2023, the 
employment percentage for minorities, females, African Americans and all other ethnic categories,  
has increased at MATC.  (See Table B) 
 
Review of EEO Job Categories indicates that MATC’s overall representation of full-time minorities  
of June 30, 2023 exceeds that of the District Workforce in six of the seven EEO Job Categories with 
respect to the staffing of full-time positions. (See Table C)  Table G has the comparison for each 
individual job category, and the totals for all job categories combined. 
 
Additionally, review of EEO Job Categories indicates that MATC’s overall representation of females 
in full-time positions as of June 30, 2023 exceeds that of the District Workforce in five of the seven 
EEO Job Categories.  (See Table E)  Table G has the comparison for each individual job category, 
and the totals for all job categories combined. 
 
In comparing FY 2018-19 (the first year of the current five-year AAP) with the data as of June 30, 
2023, the employment percentage for minorities has increased in all Job Categories with the 
exception of Skilled Crafts.  (See Table D) 
 
Regarding all staff, MATC employed 58.84% females as of June 30, 2023. This number exceeded the 
District Workforce number of 49.93% (See Table A)  
 
In comparing the data of FY 2018-19 with that of June 30, 2023, the strongest gain in full-time female 
employment during the term of the current five-year AAP occurred in the Executive/Administrative job 
category at the College where female representation increased from 52.68% to 60.16%.  (See 
Table F) 
 
The District has a strategic plan goal for diversity among all employees (all full-time and part-time 
employees).  For FY 2021-22 MATC achieved a rate of 38%.  Additionally, the strategic plan has 
a goal for diversity among all faculty (including both full-time and part time faculty).  For FY 2021-
22 MATC achieved a rate of 28%. Further, the strategic plan has a goal for diversity among all 
non-faculty (including both full-time and part time non-faculty).  For FY 2021-22 MATC achieved a 
rate of 48%. The College has a goal to increase its percentage of minorities for all employees and 
all faculty by 2% in FY 2022-23 to better reflect the population of the students served.  Per the 
Institutional Scorecard, this data for these metrics is captured as of November 1 of each year. 
 



 
 
Table A 
Employment – Full-Time Positions- June 30, 2023 
 
Category  MATC%  Dist. WF%  Diff. 
Minority   43.84%  39.96%  + 3.88 
Female  58.84%  49.93%  + 8.91 
Asian    5.03%    4.04%   + 0.99 
Black   25.73%   19.13%  + 6.60 
Hispanic  10.39%    13.76%  - 3.37 
 
(Asian, Black and Hispanic = 3 largest ethnic groups at the College) 
 
 
Table B 
Employment – Full-Time Positions- June 30, 2023 vs. FY 2018-19 
 
Category  6/30/23  6/30/19  Diff. 
Minority   43.84%  39.34%  + 4.50 
Female  58.84%  57.19%  + 1.65 
Asian    5.03%     4.99%  -  0.04 
Black   25.73%   24.37%  + 1.36 
Hispanic  10.18%       8.46%  + 1.72 
 

 
Table C 
Minority FT Employment by EEO Category- June 30, 2023 

Category   MATC%  Dist. WF%  Diff. 
Exec./Adm.   52.34%  28.56%  +23.78 
FT Faculty    34.10%  25.83%  +8.27 
Prof. Non Fac.  52.40%  23.38%  +29.02 
Clerical    51.13%  36.75%  +14.38  
Tech. Para.    38.64%   38.63%  +0.01 
Sk. Craft         0%   60.57%  -60.57 
Svc. Maint.    63.56%  51.27%  +12.26 
 
Table D 
Minority FT Employment by EEO Category- June 30, 2023 vs. FY 2018-19 
 
Category   6/30/23  6/30/19  Diff. 
Exec./Adm.    51.34%  44.64%  + 7.7 
FT Faculty    34.10%  30.63%  + 3.47 
Prof. Non Fac.   52.40%  44.17%  + 8.23 
Clerical    51.13%  53.70%  - 2.57  
Tech. Para.    36.64%   31.16%  + 5.48 
Sk. Craft          0%         0%               0 
Svc. Maint.    63.56%  59.62%  + 3.94 
 
 
 



 
 
Table E 
Female FT Employment by EEO Category- June 30, 2023 
 
Category   MATC%  Dist. WF%  Diff. 
Exec./Adm.    60.16%  48.0%   + 12.16 
FT Faculty    54.39%  50.97%  + 3.42 
Prof. Non Fac.   63.32%  52.32%  + 11.0 
Clerical     85.71%  81.85%  + 3.86  
Tech. Para.    57.58%   48.21%  + 9.37 
Sk. Craft         0%   35.23%  - 35.23 
Svc. Maint.    35.29%  52.16%  - 18.62 
 
 
Table F 
Female FT Employment by EEO Category- December 31, 2022 vs. FY 2018-19 
 
Category   6/30/23  6/30/19  Diff. 
Exec./Adm.    60.16 %  52.68%  + 7.48 
FT Faculty    54.39%  51.72%  + 2.67 
Prof. Non Fac.   63.32%  58.90%  + 4.42 
Clerical    85.71%  91.89%  -  6.18  
Tech. Para.    57.58%   54.35%  + 3.23 
Sk. Craft                0%        0%        0 
Svc. Maint.    35.29%  40.38%  - 5.09 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Table G 
Affirmative Action Report as of June 30, 2023 
 

 

No. % No. % No. % No. % No. % No. % No. %

128 77 60.16 46 35.94 12 9.38 1 0.78 1 0.78 6 4.69 67 52.34

48,585 23,321 48.00 5,890 12.12 4,808 9.90 154 0.32 0 0.00 1,564 3.22 13,874 28.56

12.16 23.82 -0.52 0.46 0 0.78 1.47 23.78

No No Yes No No No

478 260 54.39 91 19.04 37 7.74 5 1.05 0 0.00 24 5.02 163 34.10

6,194 3,157 50.97 315 5.09 506 8.17 0 0.00 0 0.00 580 9.36 1,600 25.83

3.42 13.95 -0.43 1.05 0.00 -4.34 8.27

No No Yes No Yes No

229 145 63.32 59 25.76 35 15.28 0 0.00 0 0.00 17 7.42 120 52.40

17,757 9,290 52.32 2,242 12.63 913 5.14 0 0.00 0 0.00 663 3.73 4,152 23.38

11.00 13.13 10.14 0.00 0.00 3.69 29.02

No No No No No No

133 114 85.71 41 30.83 19 14.29 0 0.00 0 0.00 5 3.76 68 51.13

21,526 17,638 81.94 3,473 16.13 2,615 12.15 31 0.14 0 0.00 986 4.58 7,911 36.75

3.77 14.70 2.14 -0.14 0.00 -0.82 14.38

No No No Yes No Yes No

85 30 35.29 48 56.47 4 4.71 1 1.18 0 0.00 1 1.18 54 63.53

41,355 22,294 53.91 9,827 23.76 8,472 20.49 181 0.44 0 0.00 1,462 3.54 21,202 51.27

-18.62 32.71 -15.78 0.74 0.00 -2.36 12.26

Yes No Yes No Yes No

8 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00

10,036 3,536 35.23 2,550 25.41 2,447 24.38 16 0.16 0 0.00 736 7.33 6,079 60.57

-35.23 -25.41 -24.38 -0.16 0.00 -7.33 -60.57

Yes Yes Yes Yes Yes Yes

132 76 57.58 22 16.67 17 12.88 3 2.27 0 0.00 7 5.30 51 38.64

15,923 7,676 48.21 2,858 17.95 1545 9.70 0 0.00 27 0.17 1320 8.29 6,151 38.63

9.37 -1.28 3.18 2.27 -0.17 -2.99 0.01

No Yes No No Yes Yes No

1193 702 58.84 307 25.73 124 10.39 10 0.84 1 0.08 60 5.03 523 43.84

502,678 250,990 49.93 96,185 19.13 69,166 13.76 1,277 0.25 47 0.01 20,324 4.04 200,869 39.96

8.91 6.60 -3.37 0.59 0.07 0.99 3.88

No No Yes No No No No

% Difference ( + or -)

Underutilization

Service, Maintenance

Current

District Labor Force

% Difference ( + or -)

Underutilization

Skilled Craft

Current

District Labor Force

% Difference ( + or -)

Underutilization

Technical

District Labor Force

% Difference ( + or -)

Underutilization

Current

District Labor Force

% Difference ( + or -)

Underutilization

District Totals

Current

Am. Indian Hawaiian Asian Minorities
CATEGORY TOTAL FEMALES RACIAL / ETHNIC GROUPS

Black Hispanic

Exec, Admin, Mgr

Current

District Labor Force

% Difference ( + or -)

Underutilization 

District Labor Force

% Difference ( + or -)

Underutilization

Current

Faculty

District Labor Force

% Difference ( + or -)

Underutilization

Prof, Non Instructional

Current

Secretarial, Clerical

Current

District Labor Force



MATC Legislative Task Force 
September 2023 

Governor Evers issued Executive Order #208 calling the legislature into a special session on September 20, 2023.  The 
Governor proposed state funds to support the childcare sector, $40 million for the WTCS, the creation of a Paid Family 
and Medical Leave Act, and investments to address workforce shortages in the healthcare and education, among other 
provisions. 

Assembly Republicans unveiled a $3 billion tax cut plan which would lower the third income tax bracket from 5.3% to 
4.4% and exclude the first $150,000 of retirement income for married-joint filers and $100,000 for single filers.  Passed 
Assembly 64-35.  Senate action pending. 

Republicans are considering impeachment of State Supreme Court Justice Janet Protasiewicz. Multiple lawsuits have 
been filed stemming from comments she made as a candidate about redistricting.  Republicans say those comments 
show she will not be impartial and she should recuse herself from the redistricting lawsuits. 

Assembly Republicans passed a new plan for legislative redistricting.  Assembly Bill 415 is modeled in part after Iowa 
redistricting.  The bill passed 64-32 with Representative LaKeisha Myers (D-Milwaukee) joining Republicans in support. 

Senate Republicans passed two partial vetoes of Senate Bill 70 relating to state finances and appropriations.  One 
relating to per pupil revenue limit adjustment and another relating to the individual income tax rate reduction. 

Senate Republicans voted to fire Wisconsin Elections Commission Administrator Meagan Wolfe.  Attorney General Josh 
Kaul filed a lawsuit in response. 

Milwaukee Brewers would stay in Milwaukee until 2050 if an agreement is reached to spend $600 million in state and 
local funds under a plan released by Assembly Republicans this week for renovations to American Family Field. 

State Legislation 

Senate Bill 169/Assembly Bill 180 relating to establishing a hotline for employers interested in hiring individuals with a 
conviction record.  This was a recommendation from the WLC Study Committee on Increasing Offender Employment 
Opportunities which Dr. Sadique Isahaku was appointed to representing Milwaukee Area Technical College.  Passed the 
Senate via voice vote.  Assembly action pending. 

Senate Bill 170/Assembly Bill 181 relating to earned release for inmates upon the completion of an employment 
readiness training program.  This was a recommendation from the WLC Study Committee on Increasing Offender 
Employment Opportunities which Dr. Sadique Isahaku was appointed to representing Milwaukee Area Technical College.  
Action pending. 

Senate Bill 238/Assembly Bill 239 relating to tuition and fee remission for eligible veterans’ spouses and children 
enrolled in the University of Wisconsin System or a technical college. Passed the Senate 30-3 (Larson, Roys, Smith).  
Public hearing held in the Assembly. 

Senate Bill 367/Assembly Bill 370 relating to guaranteed admission to the University of Wisconsin System institutions 
and technical colleges and requiring high schools to prepare class rankings for certain pupils.  Would require technical 
college district boards to establish a guaranteed admission program for applicants ranked in the top 5 percent of their 
high school class.  Assembly public hearing.  Senate action pending. 

Financial Aid Reform 

Senate Bill 380/Assembly Bill 381 was introduced in response to the FAFSA Simplification Act passed by the federal 
government, which makes significant changes to the federal financial aid process for college students that generally take 
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effect on July 1, 2024.  The new federal law necessitates changes to state statute.  It also provides an opportunity to 
modernize Wisconsin’s financial aid process to streamline it and make it more accessible for all students, especially 
those attending part-time so they can work as they earn their degree.  The legislation was drafted in consultation with 
the WTCS and others.  The bill passed the Senate unanimously earlier this month. 
  
The major changes include: 

·         Changing the formula for determining eligibility for financial aid from the Expected Family Contribution (EFC) 
formula to the new federal Student Aid Index (SAI). According to the Congressional Research Service, “the SAI 
has fewer formula factors than the EFC, requires fewer questions on the FAFSA, and permits a higher share of 
FAFSA responses to be imported from a federal income tax return.” 

·         Increasing the 10-semester limit for Wisconsin Grants to 12 semesters and allowing reductions in eligibility in 
proportion to the student’s actual enrollment rate to align it with federal Pell Grant standards. 

·         Removing the half-time enrollment requirement for Wisconsin Grants to ensure any student that meets the 
need analysis and is making satisfactory academic progress toward a credential can receive a Wisconsin Grant. 
This opens eligibility for students who have other responsibilities like working a full-time job or caring for kids or 
aging parents to attend a school at their pace to earn their credential. 

·         Ensuring all sectors follow the same approval process through the Wisconsin Higher Educational Aids Board 
(HEAB) for their financial aid formula, but that each sector retains the flexibility to establish a formula that most 
efficiently utilizes their appropriation to benefit students. 

·         Updating the emergency grant program for the Wisconsin Technical College System (WTCS) and UW System, 
including expanding it to all UW System students to reflect the 2018 restructuring of the UW System two-year 
campuses into branch campuses.   

Digital Divide 

• Governor Evers proposed $750 million in one-time funding for broadband expansion grants in his 2023-25 
Biennial Budget recommendation. 

• The federal Infrastructure Investment and Jobs Act (IIJA) created the Broadband, Equity, Access, and 
Deployment (BEAD) program which consists of a minimum of $100 million for each state.  The first allocation will 
be made to states by June 30, 2023.  It is anticipated that Wisconsin will receive a total allocation of $700 million 
to $1.1 billion. 

• Digital Equity Program (DEA).  Governor Evers proposed a state Digital Equity Program administered by the 
Public Service Commission.  This would be based on the federal Digital Equity Program which was created to 
target broadband adoption efforts towards specific communities.   

o Targeted communities include households with low income or low literacy, the elderly, residents of rural 
areas, people of color, individuals with disabilities, English-language learners, veterans, and incarcerated 
individuals.  Census data indicated the populations covered under the DEA account for 79% of 
Wisconsin's total population.  

o Funding for DEA will be distributed through three programs over five years: (a) planning grants for states 
to create digital equity plans that promote broadband availability and access by targeted groups, as well 
digital literacy, and privacy awareness; (b) capacity grants for states to implement digital equity plans; 
and (c) competitive grants to units of government and nonprofit or community institutions to increase 
broadband access and availability among targeted populations.  

o DEA is provided $550 million each year over five years, to be distributed to states based on their 
proportion of targeted populations, and Wisconsin is expecting an allocation of up to $30 million.  

Federal 

• The House Appropriations Subcommittee on Labor-HHS-Education approved its FY 2024 funding bill which 
includes a $63.8 billion cut, 28% below FY 2023, and proposed elimination of public broadcasting funds.  The 
ACCT is encouraging colleges to invite lawmakers to campuses for welcome back events, tours, and speaking 
engagements and use those opportunities to advocate for federal priorities.  We are coordinating with APTS on 
messaging and outreach specific to public broadcasting funds. 
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 Community Education Report  
Monthly Improvement Plan updates to the District Board - September 2023

Enrollment Growth: 

● Duplicated enrollment growth as of 9/11/2023: 6,455 compared to same
time last year: 5,404 that is an increase of 1,051 (19.4%) growth. Most of
the growth came from ESL/ELL: 778 and GED: 213.

Faculty & Staff Shortages: 

● All four grant-funded FT-LTE ESL/ELL positions have now been filled. ELL
Student Support Specialist interviews are currently ongoing. We expect to make
an offer during the week of 9/25.

● If the growth projected above should continue, we would either need to extend
these FT-LTE positions or replace them with FT positions.

● We currently have a PT pool and will continue to do so as we plan for spring
enrollments. Our district is experiencing a drought in ESL/ELL instructors; as
such, we may need to explore other options than relying on our PT pool.

Work Team Updates: 

On Aug 31, 2023, the team that was set up to work on the Community Education 
(CommEd) Improvement Plan met again at the Walker’s Education Center to 
hear and discuss updates from college administration (EVP Student Success, VP 
Learn and Dean - General Education) as well as from the Work Teams listed 
below. Each work team made a presentation on the items they had completed and 
will share their recommendation with college administration and then the 
District Board for consideration. 

● Transition to post-secondary education: continue to develop short and
long-term strategies on how to meet the college’s Transformation 2025 and the
President’s FY2024 strategic goals.

● ESL/ELL Web Pages on MATC portal: completed most of the changes to the
web pages.

● Campus Hubs: We continue to experience gaps in service delivery and the team
is considering proposals to standardize student access to services and resources
across all campuses including Walker’s. Progress is being made and we anticipate
to begin small scale implementation of some models.
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● Testing: We also continue to experience gaps in access to testing resources
across campuses including Walker’s. The team is exploring proposals to allow
testing in classrooms rather than limiting testing to only the Testing Center due
to staff shortages as well as challenges in offering testing services late evenings.
Progress is being made and we anticipate to begin small scale implementation of
some models.

● Application processes: We continue to explore solutions to easing the
application and registration processes. Progress is being made and we anticipate
to begin small scale implementation of some models.



Marketing 2023-24
● Recap and results from 2022-23
● What’s new for 2023-24, including new agency
● Your questions (at the meeting)

Tony Tagliavia, Chief Marketing Officer

September 2023
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PRINTING SERVICES
RECRUITMENT & CALL CENTER

DESIGN CENTER & WEB DESIGN
CONTENT & PUBLIC RELATIONS

COLLEGE EVENTS

COLLEGE 
ADVANCEMENTMARKETING &

COMMUNICATIONS

AGENCY OF 
RECORD:

VISIONPOINT → KW2



Headline:
Applications up

Four-year average:
2019-23 vs. 2015-19

2022-23: Most applications in eight-year period



Website / Paid Ads
Recruitment / Publications  
Social / News Media

Paid Ads / Email  
Publications / Social
Website

The Enrollment Funnel



2022-23: Enrollment Campaigns

● Future students: H.S., adult, influencer, counselors
Pathways, transfer

● New students: Complete application, register
● Current students: Register, set a payment option 
● Returning students: Register 
● Special populations
● Open House, Winterim, Summer
● Grant-funded



2022-23: Enrollment Ad Channels
Note:
Traditional 
billboard, 
radio ads 
support 
Casa 
Abierta, 
Open 
Houses



How Ads Are Delivered
Information shared in 
social profiles, hashtags 
followed, searches for 
college & career options

By lists: Only to specific 
students



2022-23: Digital Ad Results

Digital ads shown

Click-through rate
Trending up (more clicks on 
ads)

Conversion rate (how many 
clicks result in interested 
students becoming leads)

Cost per acquisition (how 
much it costs to get a 
prospective student lead) 



2022-23 New Recruitment Efforts
● New Pop-Ups

○ Sherman Phoenix
○ Radio Milwaukee
○ Restaurant Jerez
○ Metcalfe Park 

Community Bridges
○ St. Ann Center
○ Sixteenth Street
○ Mequon Public Market



Additional 2022-23 Highlights
● New landing pages
● Automated “roadmap” now 

supporting existing one-
day response to leads

● All leads integrated into 
Customer Relationship 
Management (CRM) tool

● Hold times low even during 
‘peak’



Brand Campaign: TV & Radio
● TV

Spectrum cable, 
Streaming

● Radio
95.7 BIG FM, Caliente 
radio (97.9 FM), Jammin’ 
98.3, Podcasts, Spotify, 
WUWM

http://www.youtube.com/watch?v=zpCDcIfi9z0


Brand Campaign: Print
Milwaukee Journal Sentinel

El Conquistador

Milwaukee Business Journal

Milwaukee Community 
Journal



● New ad agency
○ Current agency for WTCS, 

Madison College 
● More multicultural specific 

campaigns
● Updating integrated 

enrollment & brand 
campaigns 

● Website review 
● More new landing pages
● More automated messages

New for 2023-24



● Goal #2: Improve onboarding, conversion 33% to 38%
● Goal #6: Increase faculty, non-faculty representation
● Goal #7: Increasing percentage of 

Hispanic/Latino/Latina students 
● Goal #9: Meet FTE enrollment of 8,500

○ ↑ Persistence 5%
○ ↑ Community Education transition 10%
○ ↑ Dual Enrollment credits 10%

Alignment to College &
President’s Goals, SEM Council



Happy to answer your 
questions —
thank you!



Workforce Solutions 
Annual Report

Lisa Reid
Director, Workforce Solutions

September – 2023

1
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Contract Revenue – 5 Year

$1,113,175

$1,161,262

$1,156,535

$1,327,886 

$1,505,504 

$0 $250,000 $500,000 $750,000 $1,000,000 $1,250,000 $1,500,000 $1,750,000

FY 18-19

FY 19-20

FY 20-21

FY 21-22

FY 22-23

Actual Target
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Key Performance 
Indicators

Category FY22 FY23 Change

Training Hours 8,628 8,960 4%

Students Served 1,600 1,670 4%

Sections 153 188 23%

Training Contracts 38 65 71%

Clients Served 28 42 50%

3



Outcomes Based Funding
Workforce Training
Credits

• 38.14 Contracts for
Services

• Employer Paid Tuition
• Apprenticeship

Education
• Professional

Development
Seminars
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Expansion Strategy
• Short Term

– 8, 16, 32 hour training, continuing education credit

• Workforce Advancement Training Grants
– Upskilling of incumbent workforce, both college credit

bearing & continuing education

• Customized
– Training customized for an employers upskilling needs

• Cohort
– Closed cohort training, both college credit bearing and

continuing education

5



Short Term Training 
Expansion Strategy 
Overview
• Developed 30+ training modules
• Soft Skills

– Effective Communication
– Leadership Principles
– Management Essentials

• Hard Skills
– Blueprint Reading
– CNC Machine Operations
– Welding Fundamentals

• English Language Learner
– Bilingual Beginner Excel
– Bilingual Microsoft Office Suite
– Spanish for Supervisors

Frontline Leadership 
Digital Badge

6



Workforce Advancement 
Training Grant 

Blast Cleaning 
Technologies - Overview
• WTCS Funded $67,000
• 232 Training Hours
• 593 Trained
Training Topics
• Frontline Leadership
• Lean Six Sigma 
• Microsoft Excel
Equipment
• Laptops
• Microsoft Software

7



Customized Training
HeartLove Place
• 6 High School Students
• 10 Week Program
• 3 College Credits
• ServSafe® Food 

Handler Certificate
• Chef Jacket & Hat
• Digital Badge
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Cohort Based Training
Employ Milwaukee  - IT Bootcamp
Fresh Coast Tech Up
• IT Service Center Technician Certificate
• Wisconsin Certified Pre-Apprenticeship 

Program 
• 12 College Credits 
• Digital Badge
• # of Cohorts - 14
• # Completions - 160

Additional Support 
• Career Readiness
• Case Management 
• Wrap Around Services

9



Student Success Story 

Participant in Fresh Coast Tech Up Program 

10
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http://www.youtube.com/watch?v=QXXMb0ijRl8


Questions?
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